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THE TRAFFORD COLLEGE GROUP
Minutes of the Search Committee Meeting

held at 2.00pm on Wednesday 18 November 2020 Via Microsoft Teams
	Present:


	Graham Luccock
James Scott

Louise Richardson

Gillian Jones

Dale Anne Mcauley

Graham Briscoe


	(Chairperson)

(Principal & Chief Executive Officer)



	In Attendance:
	Barry Watson 


	(Corporation Secretary)


	Minute No
	

	
	

	SEA/01/20
	Apologies for Absence

	
	

	
	Prior to the commencement of the meeting the Corporation Secretary welcomed the new Principal & Chief Executive Officer (PCEO) (JS) to his first Search Committee meeting and members introduced themselves to him.

The Corporation Secretary (CS) reported that no apologies for absence had been received. 

	
	

	SEA/02/20
	Election of Chairperson of the Search Committee for the Academic Years 2020/2022

	
	

	
	The CS sought nominations for the position of Chairperson for the Academic Years 2020/2022.
Graham Luccock was the sole nomination and it was unanimously resolved that he be elected a s Chairperson of the Committee for the period outlined.
Action: Corporation Secretary

	
	

	SEA/03/20
	Declarations of Direct or Indirect Interest in any of the Meeting’s Business Items

	
	

	
	There were no declarations of either direct or indirect interest in any of the meetings business items.

	
	

	SEA/04/20
	Election of Vice Chairperson of the Search Committee for the Academic Years 2020/2022

	
	

	
	The Chairperson sought nominations for the position of Vice Chairperson for the Academic Years 2020/2022. 

Louise Richardson was the sole nomination and it was unanimously resolved that she be elected as Vice Chairperson of the Committee for the period outlined.
Action: Corporation Secretary

	
	

	SEA/05/20
	Minutes of the Meeting held on 9 October 2019

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meeting proceedings. 

	
	

	
	

	
	

	
	

	
	

	SEA/06/20
	Matters Arising from the Minutes 

	
	

	
	i) 
	SEA/04/19 – Appointment of Independent Members to the Board of the Corporation.

The CS confirmed that he had liaised with the Director of Marketing and that future recruitment processes would seek to include contact with alumni from the Group.

A member asked if the Group keep records of students who have left the Group. The PCEO advised in detail of the extensive processes that the Group has in place to track student destinations both to University and employment.
The Committee was further advised that an ex Student Governor (BP) was now a local employer and was working with the Group’s business studies students in an advisory capacity.

There were no further matters raised by members arising from the minutes.

	
	

	SEA/07/20
	Appointment of Staff and Student Governors  

	
	

	
	The CS advised the Committee that both the Student Governor positions had been successfully filled following the appropriate election processes. It was noted that the Deputy Student had also been successfully filled.
A member asked about voting arrangements for the Student Governor appointments and whether the Student Union were involved.

The CS advised of the electoral arrangements that are put in place to fill the vacancies and confirmed that the Group does not have a formally constituted Students Union. The PCEO provided the Committee with a detailed overview of the student representative structure and arrangements that are in place at the Group. He was also very pleased to be able to report that the FE Student Governor (EM) was one of 3 students who had been shortlisted to the AoC Student of the Year.

With regard to the Staff Governor it was advised that the current position was vacant due to the recent resignation of the current post holder (JL) for personal reasons. The CS advised that the Board of the Corporation had agreed that that the vacancy be held open until the merger proposal with Cheadle and Marple Sixth Form (CAMSFC) had been completed on 1 March 2021.
Action: Corporation Secretary
There were no further issues raised by members arising from the report and after due discussion and consideration it was resolved that it be noted.

	
	

	SEA/08/20
	Appointment of Independent Members to the Board of the Corporation November 2020

	
	

	
	The CS presented a report which provided members with details of the outcomes of the recruitment campaign that had recently been undertaken for the 2 vacancies on the Board of the Corporation.
The CS provided the Committee with the background to the creation of the vacancies and that the skills requirements for the positions were similar to the last recruitment campaign that had been undertaken and were in the areas of Audit/ Accountancy and Information Technology. 
The CS also provided members with a copy of the recruitment advertisement that had been used and gave a brief overview of the campaign that had been undertaken by the Group’s marketing department.
It was noted that 3 applications had been received and that there had been a number of applications from persons of an ethnic origin, it was also noted that the standard of applications was high but that there had been no applications from disabled persons. 
The CS remind members that they should also recall that the Board continues to be underrepresented in terms ethnic minority and disabled persons and that addressing these issues was one of the Board of the Corporation’s targets for improvement. 

The report provided Committee members with the following information:

· A summary of the candidate’s details including gender, ethnicity, disability, qualifications and experience.

· The CVs and letter of application from each of the candidates. 

· Person specification scores for each external candidate arising from the shortlisting process.

· The current Terms of Office profile for Board members.
· Details of the candidate who had was currently undertaking the Governor Ready programme and who was still interested in Board membership but whose skills profile did not match the current skills need requirements.

The Committee considered and discussed each application in detail and taking into account current needs of the Board and the applicant profiles, skills, knowledge and experience in relation to requirements of the Board of the Corporation, it was unanimously resolved that candidates AO, SVDV and HL be interviewed by the Appointments’ Panel with a view to making a recommendation for appointments to the Board of the Corporation.

The CS confirmed that the meetings with the candidates would take place on the afternoon of Tuesday 1 December 2020.It was also confirmed that the Appointments’ Panel would comprise of the Chairperson and Vice Chairperson of the Board, the PCEO and GJ (Independent member of the Search Committee).

Action: Corporation Secretary/ Appointments Panel
A member asked about the management of number of vacancies that would be occurring in 2021 due to the expiry of the terms of office of several members.
The CS advised of the actions that would be put in place to manage the process together with the impact that the merger proposal with CAMSFC would have on Board arrangements should it be confirmed.
The CS also advised of the sequencing arrangements that are put in place in order to avoid a large turnaround of membership over a short period of time and to ensure continuity of Governance. The Chairperson confirmed that there were appropriate and adequate arrangements in place to manage the process next year.  

There were no further issues raised by members arising from the report. 

	
	

	SEA/09/20
	Review of Governance Documentation 2020/2022

	
	

	
	The CS presented a report which enabled the Committee to review the following Governance documents:

· The Key Tasks and Role of the Chairperson of the Board of the Corporation.
· The Role Description and Person Specification of members of the Board of the Corporation.

· Governors Expenses Policy.

· Governors Induction Training and Mentoring Policy.

· Appointment Process for Members of the Board of the Corporation.

· Governor Ready Programme.
The CS went through each of the documents and outlined any proposed changes to the documents since the Search Committee’s last review.
A member commented that he thought that the time commitment on the Person Specification for Board members should be adjusted to more accurately reflect the time commitment as it was in the documentation for the role of the Chairperson of the Board of the Corporation.

Members supported this proposal and the CS undertook to amend the Person Specification accordingly.

Action: Corporation Secretary

A member asked about the recording of training for Board members and the CS provided details of the wide variety and extensive methods that are in place to record the training and development activities to the members satisfaction. 
There were no issues raised by members arising from the report and after due discussion and consideration it was resolved that the documentation as detailed in the report and subject to the agreed amends be recommended to the Board of the Corporation for approval.

Action:  Corporation Secretary/Board of the Corporation

	
	

	SEA/10/20
	Any Other Business

	
	

	
	There were no matters raised under any other business.

	
	

	SEA/11/20
	Date of Next Meeting

	
	

	
	 It was agreed that the next meeting would be held at 2.00pm on Wednesday 23 June 2021 although it was discussed that an earlier meeting than this may be required depending on the membership arrangement’s post-merger.
 Action: Corporation Secretary

The meeting closed at 2.55 pm.
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