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THE TRAFFORD COLLEGE GROUP
Minutes of the Meeting of the Board of the Corporation

held on Tuesday 15 December 2020 at 5.30 pm Via Microsoft Teams
	Present:


	Graham Luccock

James Scott
Sarah Drake
Janet Grant

Jed Hassid

Glad Capewell

Sue Derbyshire

Jeremy Woodside

Guy Robson

Kurt Allman

Colette Fagan

Jill Bottomley

	(Chairperson)
(Principal & Chief Executive Officer)



	In Attendance:
	Barry Watson
Andrea Bennett
Michelle Leslie

Carl Miles
Michael Jarkowski


	(Corporation Secretary)
(Director of Finance & Strategy)
(Vice Principal Corporate Services & Planning)

(Director of Marketing & Admissions)

(Deputy Student Governor)




	Minute No.
	

	
	

	
	Prior to commencement of the meeting the Chairperson welcomed the Director of Marketing & Admissions (DMA) to the meeting.

	
	

	GCOR/110/20
	Apologies for Absence

	
	

	
	The Corporation Secretary (CS) reported that apologies for absence had been received from Louise Richardson and Leanne Arch.

	
	

	GCOR/111/20
	Declarations of Direct or Indirect Interest

	
	

	
	There were no declarations of interest in any of the meeting’s business items. 

	
	

	GCOR/112/20
	Minutes of the Meeting held on 14 October 2020

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meetings proceedings.

	
	

	GCOR/113/20
	Matters Arising from the Minutes

	
	

	
	i) 
	GCOR/77/20 – Matters Arising from the Minutes – Marketing

The Chairperson advised the Board that he recently had discussions with the Principal and Chief Executive Officer (PCEO) concerning some of the issues raised by members in relation to the strategic positioning, visibility, profile and organisation of the marketing function at the Group.

The PCEO advised of some of the considerations that were currently being looked at and that it was his intention to present a report, for the Boards consideration, regarding the matter in due course.

Action: Principal & Chief Executive Officer

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	ii) 
	GCOR/80/20 – Matters Arising from the Minutes – Digital Skills Strategy 2020/2023

The Vice Principal Corporate Services & Planning (VPCSP) advised the Board that she had discussed the issue of how to report to Governors in relation to the reporting the outcomes of reviews with the CS and that it had been suggested that this could be undertaken at the Resources Committee.

The Board of the Corporation supported this suggestion and the CS undertook to ensure that the action was implemented.

Action: Corporation Secretary

	
	
	

	
	iii) 
	GCOR/83/20 – Matters Arising from the Minutes – Employer Responsive Strategy 2020/2023

The Chairperson advised that following discussions with Governors, the CS and the PCEO felt that there was a view that Employer Engagement should be added to the Group’s Link Governor arrangements as a Key Thematic Curriculum Task.

The Board supported the proposal and in discussion it was agreed that Jed Hassid would act as the Governor Link.

The CS undertook to update the Governor Link arrangements accordingly.

Action: Corporation Secretary 

	
	
	

	
	iv) 
	GCOR/106/20 – Matters Arising from the Minutes – Student Behaviour Policy 2020/2021

The Governor Link for Safeguarding advised the Board that the actions relating to amendments to the Behaviour Policy had now been completed and the issues discussed at the latest Safeguarding Committee Meeting

	
	
	

	
	There were no further issues raised by members arising from the minutes that had not been actioned or were on the meeting’s agenda.

	
	

	GCOR/114/20
	Annual Marketing and Marketing Share Report 2019/2020

	
	

	
	The DMA presented a report which provided the Board of the Corporation with a three-year trend (2017/2018 - 2019/2020) analysis of the Group’s market share, market conditions and key considerations for the following customer segments:
· 16-19-year olds. The DMA advised that the market share was generally stable over the period with a decline in numbers at Stockport College. It was further advised that an uplift in numbers was expected in future years (600+ in the decade) and the DMA outlined the strategies and events that the Group was organising or would be put in place to maintain or improve the Group’s market share and learner numbers.
· Adults. The DMA advised that this was a challenging environment with a decrease in the number of local providers which had led to an increase of market share by 4% but that overall student numbers lower. He further advised of some areas of growth and positivity in respect of Health & Social Care, English as a Second Language and Information Technology. The move to increase the provision of Distance Learning courses was also advised.
· Apprenticeships. The DMA advised that the market share had increased at Stockport but declined at Trafford and that the Group was currently the largest provider for Apprenticeship provision within the local area.
· Higher Education. The DMA advised that the market share had increased at Stockport but declined at Trafford (2017/2019) and that the new Higher Education Strategy and the attempts to improve progression from FE to HE provision would seek to secure an increase in market share and student numbers going forward.
Members raised several issues arising from the report as follows:

· A member commented that the video link to the report was very helpful particularly in the context of increasing market share for Adult provision.

· A member commented that she supported the approach as detailed and asked if the DMA was of the view that it would capitalise on the demographic growth for 16-19-year provision at Stockport and reduce the decline in market share vis a vis the Groups competitors. The DMA advised that there was no quick fix but that the Group was heading in the right direction. He further advised that learner applications were up last year at Stockport and that recruitment had improved this year which were all indicators of the right direction of travel. The PCEO added that 16-19 learner numbers at Stockport were now over 1,000 and that he was confident that the increase could be maintained with the increase in demand for Level 3 courses particularly in Business and Health & Social Care. He further advised that the position was also strong in Technical and Inclusive Education for young people and advised on the strategies that would be put in place to compete with other local providers. A member commented that the redevelopment and new build at Stockport College would make a real difference in improving market share and increasing learner numbers.
· A member commented that this was an excellent report and that it has significant links to the Employer Engagement Strategy. He further commented that the challenge was to grow the employer market and the use of market share data to develop the objectives in the business plan would support this objective. 

· A member commented that it was a good report and drew the Board’s attention to the need to recognise the Marketing Team’s achievements in the context of the FE First Marketing Team of the Year for which the department received a highly commended award. The member thanked the DMA and his team for their efforts and contributions.

· A member commented that from an employer perspective a key issue was the delivery of behavioural skills and competencies and asked whether there was an opportunity for the Group to deliver these skills rather than within core technical learning. The DMA and PCEO both advised of the funding issues regarding this and outlined the pre employment programmes that are offered at the Group together with how the issue would be addressed through the Employer Engagement Strategy. The PCEO further commented that it was an issue that the Leadership Team were looking at.
Action: Leadership Team
There were no further issues raised by members arising from the report and after due discussion and consideration it was resolved that it be noted.

	
	

	
	

	
	

	
	

	GCOR/115/20
	Creating an Alumni Proposition

	
	

	
	The DMA presented a report which outlined proposals for the further development of Alumni across the Group.
The report detailed the benefits to the Group of developing the current approach within Higher Education and outlined the options that were being considered in terms of the organisational management of the process. 
The report also identified initial key performance indicators against which the development could be measured.

Members raised several issues arising from the report as follows:

· It would be helpful if some medium/ long term goals were established to fund activities relating to the development.

· The suggestion that the Group consider paying for a student internship to trial individual projects.

· The use of the Alumni to support the recruitment process for Independent members of the Board of the Corporation.

The DMA undertook to take member’s comments into account in the development of the project.

Action: Director of Marketing & Admissions 
There were no further issues raised my members arising from the report and it was resolved that it be noted.

	
	

	GCOR/116/20
	Governor Link Visits 

	
	

	
	The Board of the Corporation received Governor Link reports as follows:

· Stockport College and Quality of Education
The Link Governor GC reported in detail concerning the main issues arising from the Link meetings, which were included in the written reports.

GC commented that the direction of travel at Stockport College was going in the right direction and that the quality assurance process was working very well and they were identifying good practice and areas for improvement. 
In terms of the Quality of Education it was advised that the biggest issue related to the delivery of remote Learning for Foundation Learning provision. It was advised that the Group had received and implemented further guidance regarding this and that the Link Governors would follow the matter up next term.
Action: Link Governors – Quality of Education
There were no further issues raised by members arising from the reports and it was resolved that they be noted.

· Student Personal Development 

The Link Governors (SDR and GL) reported on the detail of the main issues arising from the first virtual meeting of the new Academic Year, which were included in the written report.

SDR drew member’s attention to the strengths that had been identified in the recent Safeguarding Internal Audit report and that the staff were doing a really good job to identify and support the varying students’ needs in order to help them identify their potential. 
There were no further issues raised by members arising from the report and it was resolved that it be noted.
· Maths and English

The Link Governor Link (GL) reported in detail concerning the main issues arising from the meeting, which were included in his written report.
GL drew member’s attention to the increase in last year’s achievement rate by 5% which was welcomed.
A member asked for an update on the appointment of an attendance officer and if it had had any impact.
The PCEO advised that the position was in the process of being appointed and that the role would follow up non-attendance in maths and English lessons.
It was further advised that the role would be to work with the Pastoral Support Mentors and curriculum managers on student performance. 
There were no further issues raised by members arising from the report and it was resolved that it be noted.
· Human Resources

The Link Governor (JBO) reported in detail concerning the main issues arising from the Link meeting, which were included in her written report. 
JBO commented that it had been a particularly challenging year for the HR department and offered her congratulations to the manager and team in performing an excellent job.
There were no issues raised by members arising from the report and it was resolved that it be noted.
· Apprenticeships

The Link Governors (LR and SDR) reported in detail concerning the main issues arising from the Link meeting, which were included in their written report.
LR advised that it had been a very productive meeting for what was an incredibly complex area of provision. It was further advised that since July 2020 several new staffing appointments had been made and that the provision was now proceeding in the right direction.
Members’ attention was drawn to the updated Quality Improvement Plan (QIP) which identified the progress in provision.

There were no issues raised by members arising from the report and it was resolved that it be noted.
The Chairperson offered his thanks and appreciation to all the Link Governors for their support and ongoing work with the Governor Links scheme.

	
	

	
	

	
	

	
	

	GCOR/117/20
	 Draft Governance Self-Assessment Report 2019/2020

	
	

	
	The CS presented a copy of the Draft Governance Self-Assessment Report 2019/2020 (DGSAR) which had been presented to and considered by the Governor Validation Panel (GVP) at its meeting on 11 November 2020.
The CS advised that GVP had recommended the DGSAR for approval by the Board of the Corporation.
A member commented that it was a good and succinct report and asked for clarification around why the grading was not outstanding and the suggestion that inclusion of more precise data relating to some of the identified weakness, such as Board diversity, should be included in the report.

The CS commented that further detail as suggested could be added in future reports and a member commented that with regard to the grading of good as opposed to outstanding, all the identified areas for improvement were addressed in the Governance Action Plan for 2020/2021.

Action: Corporation Secretary

There were no further issues raised by members and after due discussion and consideration it was unanimously resolved that the Governance Self-Assessment Report 2019/2020 be approved.

	
	

	GCOR/118/20
	 The Higher Education Code of Governance – September 2020

	
	

	
	The CS presented a report which advised the Board that, at its meeting on 12 November 2020, the Higher Education Committee had considered the proposal for the acceptance of the recently established voluntary Higher Education Code of Governance.
The CS advised that after due consideration the Committee had resolved that the Code be recommended to the Board of the Corporation for approval subject to the Board considering an exception report relating to the Code.

The CS presented the exception details for the Board of the Corporation which identified two areas of non-compliance with the Code which related to the appointment of a Senior Independent Governor and a time limitation on the terms of office of Board members.
Members considered and discussed the report in detail and the two areas of non- compliance.

The Board of the Corporation, after a detailed discussion and consideration of the issues, were of the view that the inclusion of the areas identified would not add any value to the Board’s Governance arrangements and processes. With regard to the limitation in the terms of office requirement it was concluded that the implementation of this would detract from the quality, cohesion and continuity in Board membership.
It was therefore resolved that the voluntary Higher Education Code of Governance (September 2020) be approved and adopted subject to the non-compliance with paragraphs 5.8 and 5.11.

Action: Corporation Secretary 

	
	

	GCOR/119/20
	Expiry of Terms of Office for Independent Member

	
	

	
	The Chairperson advised that an Independent member (GR) had advised the CS that, for personal reasons, he wished to retire earlier than his scheduled expiry of term of office date which was due in Spring 2021. 
It was further advised that the member wished to retire on 16 December 2020 and the Board confirmed its approval for the early expiry of the term of office as indicated.

Action: Corporation Secretary

	
	

	GCOR/120/20
	Appointments to the Board of the Corporation – Meeting of the Governors Appointment Panel 1 December 2020

	
	

	
	The Chairperson advised the Board that the Governors Appointment Panel (GAP) had met on 1 December 2020 to consider the shortlisted applications for the three Independent members vacancies to the Board of the Corporation.
It was further advised that the GAP had unanimously resolved that the following applicants be recommended for appointment to the Board of the Corporation with effect from 4 January 2021. The Chairperson also identified the proposed Committee and Governor Link arrangements:
· Heather Lang – Audit Committee and Audit & Risk Link Governor.

· Sabine Van der Veer – Resources Committee and Information Technology Link Governor.
· Ayo Oyebode – Strategic Property Working Group, Resources Committee and Stretford Campus Link Governor.

The Chairperson provided the Board with a brief overview of the skills set of the applicants and how their appointments would impact on the composition of the Board of the Corporation in a positive manner.

After due discussion and consideration, the Board of the Corporation unanimously approved the recommendations as detailed and the CS undertook to implement the appointments and membership arrangements with effect from 4 January 2021.

Action: Corporation Secretary 

	
	

	GCOR/121/20
	Minutes of the Search Committee held on 18 November 2020

	
	

	
	The minutes of the meeting were received and noted, and the Chairperson provided the Board with a brief overview of the Committees considerations.

	
	

	GCOR/122/20
	Matters Arising from the Minutes

	
	

	
	i) 
	SEA/09/20 – Review of Governance Documentation 2020/2022

It was noted that the Search Committee were recommended the approval of the following governance documents:

· Key Tasks and Role of the Chairperson of the Board of the Corporation.

· Role Description and Person Specification for Members of the Board of the Corporation.

A member commented that the proposed time allocation for the role of Board member was unrealistic and after discussion it was agreed that the Corporation Secretary should amend the description to more accurately reflect the time commitment of Board members. 

· Governors Expenses Policy.

· Governors Induction, Training and Mentoring Policy.

· Appointment Process for Members of the Board of the Corporation

· Governor Ready Programme.

After due discussion and consideration, the Board of the Corporation unanimously resolved that the Search Committee recommendations be approved and implemented subject to the agreed change to Role Description of Board Members.

Action: Corporation Secretary

	
	
	

	
	

	GCOR/123/20
	Minutes of the Transition Board Meeting held on 3 November 2020

	
	

	
	The minutes of the meeting were received by the Board, and the Chairperson provided members with a brief overview of the matters considered by the Transition Board and the current progress position in respect of the proposed merger with CAMSFC.
In answer to a question from a member relating to the meeting the Chairperson advised that the matter raised would be addressed as part of the confidential matters of the Board of the Corporation.
Action: Corporation Secretary

There were no further issues raised by members and it was resolved that the minutes be noted.

	
	

	GCOR/124/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes.

	
	

	GCOR/125/20
	 Draft Self-Assessment Report 2019/2020 Quality Improvement Plan 2020/2021 

	
	

	
	The PCEO presented a report, which provided members with a copy of the Draft Self-Assessment Report (DSAR) 2019/2020 and the Quality Improvement Plan (QIP) for 2020/2021.  
The report also included a copy of the Quality Performance Indicators for 2020/2021 which included comparative data with the outcome performance for 2018/2019 and 2019/2020.

The PCEO advised the Board that the DSAR had been considered by the GVP at its meeting on 11 November 2020 and that the GVP had, after detailed debate, challenge and consideration confirmed the gradings contained in the DSAR as follows:

· Summary of all key grades which were all grade 2.
· Summary of Curriculum Area Classroom Based grades which were all grade 2 with three areas being grade 3 and one area being grade1.
· Summary of Curriculum Area Grades Apprenticeships which were all Grade 2 with five areas being grade 3.
· The overall SAR Grade was 2.
The PCEO commented around the in-depth consideration that had been given to the Grade for Apprenticeship provision by the GVP and that the grade had been confirmed at Grade 2. 
The PCEO also provided the Board with a brief overview of the grades and the justification to support the gradings.

With regard to the QIP for 2020/2021 the PCEO reminded members of the nine key objectives for the QIP with each objective being assigned to a member of the Leadership Team for delivery of the objectives and outcomes.
The PCEO also provided the Board with a Rag Rated QIP progress report as at December 2020 and drew the Board’s attention to the following key areas of focus for the Leadership Team:

· Foundation Learning.

· The below target position of student progress for MAP1.

· Student attendance.

· Apprenticeships.
· The completion of Navigate Skills Diagnostic which was below target.

For each of the key areas of focus the PCEO identified the issues of concern and outlined the progress and actions being taken to address the issues.

· A member commented that in her view it was a very good report with plenty of Green RAG Rated activity which she was happy to endorse.
· A member commented that the Group’s management were very good at identifying the issues that needed to be addressed and sought clarification of the impact measure of 80% for objective 4 (A Level Retention), enquiring if it was for the whole of course provision and the PCEO confirmed that it was. The member further commented in relation to objective 6, the embedding approach to careers education and the impact of Covid and commented that she thought the 50% digital skills completion rate was rather low. The PCEO advised that he expected that figure to be higher currently and that work relating to improving the technical reliance would be completed before the Christmas recess. He advised that a further stocktake regarding the issue would be undertaken and outlined the actions that had been taken to improve the position.
· With regard to CEDAR and Foundation Learning provision a member sought clarification regarding the lead manager for the provision and the Link Governor. The PCEO confirmed that the lead manager was the Assistant Principal (Altrincham) and the CS undertook to confirm the Link Governor arrangements for the provision.

Action: Corporation Secretary 
· A member asked about the current details for the in-year Key Performance Indicators and the PCEO undertook to send them out to Board members.

Action: Principal and Chief Executive Officer
· A member asked why the retention rate for Foundation Learning for provision was an issue. The PCEO advised that it was his view that it was a ‘right learner right course’ issue and advised of the actions that would be taken around the creation of more generic programmes for the provision. 
He further advised that the Leadership Team were focussing on improving and meeting learner needs in-year together with addressing the medium/ longer term issues.

Action: Leadership Team

· A member commented concerning an error in the SAR relating to an employer who had gone into administration and was now Trafford Centre Limited. The PCEO undertook to amend the detail accordingly.

Action: Principal & Chief Executive Officer

There were no further issues raised by members arising from the report and after due discussion and consideration it was unanimously resolved that the Self-Assessment Report 2019/2020 be approved subject to any agreed minor amendments.
It was also resolved that the progress report for the Quality Improvement Plan 2020/2021 be noted.

	
	

	GCOR/126/20
	Higher Education Self Evaluation Document 2019/2020 and Higher Education Improvement Plan 2020/2021

	
	

	
	The PCEO presented to the Board a copy of the Higher Education Self Evaluation Document (HESED) 2019/2020 together with a copy of the updated Higher Education Improvement Plan (HEIP) for 2020/2021.
The Chairperson of the Board, who Chaired the HE Curriculum & Quality Committee (HECQC) meeting held on 12 November 2020 advised the Board of the up to date status in respect of both documents and the considerations of the Committee at its last meeting.

It was noted that the HEIP as presented included greater detail than the information presented to the HECQC and the Chairperson outlined why this was the case.
Members raised several issues relating to the presented documents as follows:

· A member commented that it would be helpful if the format and presentation of HEIP was same as the QIP for Further Education and outlined the benefits to both staff and Governors if this was the case. The PCEO agreed with the proposal and undertook to ensure the updated HEIP presented at the next HECQC would be in the changed format.

Action: Principal & Chief Executive Officer

· Members discussed whether an earlier HECQC should be held early in the New Year to consider in detail the updated HEIP. After discussion it was agreed that the updated document should be considered at the HECQC meeting in March 2021 as it did not need to be provided to external stakeholders.

Action: Corporation Secretary
There were no further issues raised by and it was unanimously resolved that the Higher Education Self Evaluation Document 2019/2020 be approved.

It was also resolved that the Higher Education Improvement Plan 2020/2021 be noted.

	
	

	
	

	
	

	GCOR/127/20
	Minutes of the Equality & Diversity Committee meeting held on 6 November 2020

	
	

	
	The Link Governor for Equality and Diversity provided the Committee with a detailed overview of the items considered by the Committee and confirmed that all the identified actions had been closed.
There were no matters raised by members arising from the update.

	
	

	GCOR/128/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes.

	
	

	GCOR/129/20
	Minutes of the Safeguarding Committee meeting held on 14 October 2020

	
	

	
	The Link Governor for Safeguarding provided the Committee with a detailed overview of the items considered by the Committee and confirmed that all the identified actions had been closed.

There were no matters raised by members arising from the update.

	
	

	GCOR/130/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes.

	
	

	GCOR/131/20
	Going Concern Report 2019/2020

	
	

	
	The DFS presented a report which provided the Board of the Corporation with evidence to support the Going Concern recommendation for the Report and Financial Statements (RFS) for the financial year ended 31 July 2020.
The DFS advised members that the item had been considered in detail by the Audit Committee at its meeting on 25 November 2020 and that it had been recommended to the Board of the Corporation for approval.

The DFS further advised that the Resources Committee at its meeting on 18 November 2020 had considered the Financial Forecast for 2020/2021 and had recommended it for to the Board of the Corporation for approval. 

The DFS identified the current position to support the going concern statement within the following key areas:

· Forecasts and Budget. 

· Cash Flow. 
· Bank Covenants. 
· Financial Health Score. 
· Assessment of Other Risks and the merger proposal with Cheadle and Marple Sixth Form College. 
The DFS also provided in the report a summary of all the assessments for each area of consideration and advised that given the evidence presented the recommendation was that the going concern assessment was appropriate and that there were no material uncertainties applicable.

The DFS also presented details of the proposals for the appropriate wording relating to going concern for the Annual Report and Financial Statements.

A member commented that the report was very clear and comprehensive.

There were no further issues/ comments made by members and after due discussion and consideration it was unanimously resolved that the Board of the Corporation approve the going concern basis and wording for the Report and Financial Statements for the financial year ending 31 July 2020.

Action: Director of Finance & Strategy



	GCOR/132/20
	Draft Report and Financial Statements including Letter of Representation for the period ending 31 July 2020

	
	

	
	The DFS presented the Draft Report and Financial Statements (DRFS) for the period ending 31 July 2021.
The DFS drew the Board of the Corporation’s attention to the following key issues:

· The DRFS had been considered in detail by the Audit Committee at its meeting on 18 November 2020 and had been recommended to the Board of the Corporation for approval.
· The DRFS covered in detail the impact of Covid19 which had been minimal.

· The new sections and requirements within the DRFS which had all been considered in detail by the Audit Committee and were also recommended for approval.

· Information relating to the post balance sheet in terms of land sale and the proposed merger with Cheadle and Marple Sixth Form College (CAMSFC).

The DFS further advised regarding the issue relating to the fact that the Financial Statements and Regularity Auditors – Grant Thornton (GT) had indicated that there was an issue regarding the signing off of the accounts due to the fact that they had been unable to reach an agreement with the Greater Manchester Pension Fund (GMPF) in respect of the pension valuation.
The DFS advised that the Group was not the only College in this position and explained in detail the nature of the problem. The DFS further advised that she had advised the ESFA of the issue as well as nationally to the Association of Colleges.
Members had a detailed discussion and debate concerning the matter and covered the following:

· The approach of other Audit firms in accepting the variation in pension fund movements.

· Any impact in the delay in sign off until January 2021.The DFS explained the impact of this eventually in detail.

· The apparent inflexible approach of GT and their awareness of the implications of a delayed sign off with for the Group.
· Any fee implications as a result of the potential delay. The DFS advised that GT had indicated that this would be a possibility at the last Audit Committee but that the size of any increase was not known.

After due discussion it was resolved that the presented Report and Financial Statements for 2019/2020 be approved and the DFS be authorised to make any changes agreed with GT relating to the pension valuation prior to submission before 31 December 2020.

The Board further resolved that if agreement could not be secured before 31 December then the same resolution would apply for submission up to mid January 2021.

It was also resolved that if there were any significant changes to the DRFS then the DFS should bring an updated report back to the Board of the Corporation.

Action: Director of Finance & Strategy

	
	

	GCOR/133/20
	Self-Assessment of Compliance with Regularity and Propriety Requirements 2019/2020

	
	

	
	The DFS presented the Board of the Corporation with a copy of the Self-Assessment of Compliance with Regularity and Propriety Requirements which had been recommended for approval by the Audit Committee.
There were no issues raised by members arising from the presented Self-Assessment and after due consideration it was unanimously resolved that it be approved.

	
	

	GCOR/134/20
	Annual Report of the Audit Committee for the period ending 31 July 2020

	
	

	
	The Chairperson of the Audit Committee presented a copy of the Annual Report of the Audit Committee for the period ending 31 July 2020 and provided an overview of the key aspects of the report.
There were no issues raised by members arising from the report and after due consideration it was unanimously resolved that it be accepted and approved.

	
	

	GCOR/135/20
	Audit Findings Report and Management Letter for the period ending 31 July 2020

	
	

	
	The DFS presented to the Board a copy of the Financial Statements and Regularity Auditors Audit Findings Report and Management Letter for the period ending 31 July202.
The DFS advised that the management letter was likely to change in the light of the issues discussed regarding the Financial Statements and report.

There were no issues raised by members and it was resolved that the Audit Findings Report 31 July 2020 be noted.

	
	

	GCOR/136/20
	Financial Management and Forecasts Report as at 31 October 2021 

	
	

	
	The DFS presented a report, which provided members with the Financial Monitoring and Forecast report as at 31 October 2021. The report also included the Management Accounts for the same period.
The DFS advised that the report had been considered in detail by the Resources Committee at its meeting on 18 November 2020 and that it had been recommended to the Board of the Corporation for approval.

The DFS provided the Board with a brief overview of the key issues from the accounts as follows:

· The pay to income ratio and cash balance positions.

· The overall position for the 3 Month period which was positive.

· The Financial Forecasts for 2020/2021 including the forecasted best, mid and worst-case scenarios for the year. The DFS requested that the Board approve the updated December 2020 Financial forecast which continued to be based on the mid case scenario.

· The Income and Expenditure account including income, pay and non-pay costs.
· Capital Expenditure.

· Cash Flow including underlying cash flow.

A member commented that the inclusion of the underlying cash flow in the report was helpful and gave Governors a realistic understanding of the positive cash flow position.
There were no other issues raised by members arising from the report and after due discussion and consideration it was resolved that the report be noted and that the Management Accounts for the 3-month period up to 31 July 2020 be approved. 

It was also resolved that the Financial Forecast update (December 2020) based on the mid case scenario be approved.

Action: Director of Finance & Strategy

	
	

	GCOR/137/20
	Board Assurance and Risk Management 2020-2021 Update

	
	

	
	The DFS presented the Board Assurance and Risk Management update which had been considered in detail by the Audit Committee at its meeting on 18 November 2020.

It was noted that the Committee had recommended that the following risks be escalated to the Board of the Corporation:

· Failure to deliver Financial Sustainability
· Failure to manage the impact of the potential merger which could have a negative impact in destabilising the Group.

There were no issues raised by members arising from the report and after due consideration it was resolved that the Audit Committees recommendation in respect of risk escalation be approved.

	
	

	GCOR/138/20
	T Level Capital Funding Bid – Outcome

	
	

	
	The PCEO was pleased to report that the Group’s application for T Levels Capital Funding had been approved and that the allocation awarded was £650k greater than the original bid.
The PCEO provided the Board with an overview of the intentions with regard to the funding from a curricular perspective and the VPCSP outlined how the funds might be used in the context of meeting funding requirements of the Capital receipt for the Stockport College redevelopment and the T Levels Capital funding.

It was further advised that this was a work in progress and that management were working on how the Group could take full advantage of the additional funds.

The Board welcomed the report and looked forward to further updates as the work progress regarding the matter.

 Action: Vice Principal Corporate Services & Planning

 There were no issues raised by members arising from the update and it was resolved that it be noted. 

	
	

	GCOR/139/20
	Minutes of the Audit Committee Meeting held on 25 November 2020

	
	

	
	The minutes of the meeting were received and noted, and the Chairperson provided a brief overview of the business items considered by the Committee.
The Chairperson, in particular, drew the Board’s attention to the changes in the Letter of Engagement with GT relating to the level of liability which had been approved and was the norm for the sector.

	
	

	GCOR/140/20
	Matters Arising from the Minutes

	
	

	
	i) 
	AUD/52/20 – Going Concern 2019/2020
This recommendation was approved during consideration of the meetings business items (Agenda item 5a).

	
	
	

	
	ii) 
	AUD/52/20 – Draft Report and Financial Statements including Letter of Representation for the period ending 31 July 2020
This recommendation was considered during consideration of the meetings business items (Agenda item 5b).

	
	
	

	
	iii) 
	AUD/53/20 – Audit Findings Report and Management Letter for the period ending 31 July 2020
This recommendation was approved during consideration of the meetings business items (Agenda item 5e).

	
	
	

	
	iv) 
	AUD/54/20 – Self-Assessment of Compliance with Regularity and Propriety Requirements 2019/2020
This recommendation was approved during consideration of the meetings business items (Agenda item 5c).

	
	
	

	
	v) 
	AUD/55/20 – Annual Report of the Audit Committee for the period ending 31 July 2020
This recommendation was approved during consideration of the meetings business items (Agenda item 5d).

	
	
	

	
	vi) 
	AUD/57/20 – Internal Audit Report 2019/20 (Safeguarding in Lockdown) 

The Board of the Corporation unanimously approved recommendation that the Safeguarding in Lockdown Internal audit report be approved.

	
	
	

	
	There were no further issues raised by members arising from the minutes.

	
	

	GCOR/141/20
	Minutes of the Resources Committee Meetings held on 7 October and 18 November 2020

	
	

	
	The minutes of the meeting were received and noted, and the Chairperson provided a brief overview of the business items considered by the Committee.
There were no matters raised by members arising from the overview.

	GCOR/142/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes.

	
	

	GCOR/143/20
	Minutes of the Health & Safety Committee Meeting held on 25 September 2020

	
	

	
	The minutes of the meeting were received and noted, and the VPCSP provided a brief overview of the business items considered by the Committee.
There were no matters raised by members arising from the overview.

	
	

	GCOR/144/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes.

	
	

	GCOR/145/20
	Health and Safety Policy 2020/2021

	
	

	
	The VPCSP presented a report which enabled the Board of the Corporation to consider the Group’s Health & Safety Policy 2020/2021.

The VPCSP advised that there were no proposed changes to the Policy that the Board had previously approved and that it be extended to the date of merger. It was further advised that it was the intention to present an updated Health & Safety Policy in Spring 2021 following discussions relating to the merger proposal.

A member commented on the RACEI Matrix and that it was not normal to have more than one person responsible under the matrix. The VPCSP undertook to investigate the comment and report back to the Board at its next meeting.
After due discussion it was unanimously approved that the Board of the Corporation approve the Health and Safety Policy up to the point of merger subject clarification around the RACEI Matrix responsibilities.
Action: Vice Principal Corporate Services & Planning

	
	

	GCOR/146/20
	Business Continuity Policy 2020/2021

	
	

	
	The VPCSP presented a report which enabled the Board of the Corporation to consider the Group’s Business Continuity Policy 2020/2021.
The VPCSP advised that there were no proposed changes to the Policy that the Board had previously approved and the intention was that the arrangements at CAMSFC would be incorporated into the Plan following merger.

There were no issues raised by members and after due discussion it was unanimously approved that the Business Continuity Plan 2020/2021 be approved and implemented.
Action: Vice Principal Corporate Services & Planning

	
	

	GCOR/147/20
	 Whistleblowing Policy 2020/2021

	
	

	
	The VPCSP presented a report which enabled the Board of the Corporation to undertake a review of the Whistleblowing Policy for 2020/2021.

There were no issues raised by members arising from the report and after due discussion and consideration it was unanimously resolved that, the Whistleblowing Policy 2020/2021 be approved and implemented.

Action: Vice Principal Corporate Services & Planning

	GCOR/148/20
	Policy and Code of Practice Freedom of Speech 2020/2022

	
	

	
	The CS presented a report which enabled the Board of the Corporation to undertake a review of the Policy and Code of Practice Freedom of Speech 2020/2022.
There were no other issues raised by members arising from the report and after due discussion and consideration it was unanimously resolved that the Policy and Code of Practice Freedom of Speech 2020/2022 be approved and implemented.

Action: Corporation Secretary

	
	

	GCOR/149/20
	Any Other Business

	
	

	
	The Chairperson paid tribute to the extensive and much valued contribution that GR had made to the Board and the Group over the nearly 20 years of service as a member of the Board of the Corporation.

He outlined the many and different Governance roles he had undertaken over the years and that he had been a real advocate and ambassador for both South Trafford College, Trafford College and most recently The Trafford College Group.
He further expressed his thanks and appreciation for GR’s contribution over the years and wished him all the very best in the future.

GR commented that he had loved the many years he had been a Board member and that he had been really pleased to be a servant of the organisation. He added that he had met some great people during his period of service and that he had had a wonderful time as a Governor.
There were no other matters raised by members.

	
	

	GCOR/150/20
	Date of Next Meeting

	
	

	

	It was noted that the next scheduled meeting of the Board of the Corporation would be held at 5.30 pm on Wednesday 24 March 2021 but that there would be an additional Confidential Board meeting on Wednesday 27 January 2021.

Action:  Corporation Secretary

The Director of Marketing & Admissions left the meeting after consideration of Agenda item 2b at 6.10pm.
JG joined the meeting at 5.48pm during the consideration of Agenda item 2a.

SDR left the meeting at 6.44 pm during the consideration of Agenda item 3h.
The meeting closed at 8.03 pm.
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