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THE TRAFFORD COLLEGE GROUP
 Minutes of the Meeting of the Search Committee

held at 2.00 pm on Tuesday 13 November 2018
in the Boardroom at Trafford College
Present:

Graham Luccock, Chairperson



Lesley Davies, Principal and Chief Executive

Louise Richardson




Gill Jones, External Member
Dale Ann Mcauley, External Member
Graham Briscoe, External Member
In attendance:

Barry Watson, Corporation Secretary
	Minute No
	

	
	

	GSEA/07/18
	Apologies for Absence

	
	

	
	The Corporation Secretary (CS) reported that no apologies for absence had been received.

	
	

	GSEA/08/18
	Declarations of Direct or Indirect Interest in any of the following Items

	
	

	
	GL and LR declared that they were acquainted with two of the applicants for Board membership but did not have a direct interest in any of applicants. (Agenda item 5).

 It was resolved that the declarations be noted and that the members remain present and take part in the discussion and decisions relating to the item.

	
	

	GSEA/09/18
	Minutes of the  Meeting Held on 2nd August 2018

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meetings proceedings.

	
	

	GSEA/10/18
	Matters Arising from the Minutes

	
	

	
	i) 
	GSEA/04/18 – Outcomes from Individual Non Executive Review Process 2017/2018 – Staff and Student Governors.

The CS advised that the appointments to the Student Governors had now been completed and approved by the Board of the Corporation and that the appointed students had settled in well to their new roles.

It was noted that the Staff Governor nomination process was currently underway and that the closing date for nominations was 21 November 2018. The CS advised that it was anticipated that a recommendation for appointment would be made to the Board of the Corporation at its meeting on 19th December 2018.

The CS further advised the Committee that the vacancy for a co-opted member of the Audit Committee had now been filled and approved by the Board of the Corporation. The CS provided the Committee with the background details of the appointed person



	
	ii) 
	GSEA/04/18- Outcomes from Individual Non Executive Review Process 2017/2018 – Outcomes from Governor Recruitment Process.

It was noted that this matter arising would be considered as part of the discussions of Agenda item 5 of the meetings business items.

	
	iii) 
	GSEA/05/2018 – Any Other Business- Independent Chairperson of the Search Committee

The CS advised that this matter would be considered by the Board of the Corporation at its meeting on 13 November 2018 and that he had taken some research into the matter in relation to practice within the sector and that the findings from other Colleges across the country were as follows :

Of the 23 responses, 18 Chairpersons of the Board Chaired the Search Committee, 2 were Chaired by the Vice Chairperson, 2 by another Board member and 1 by an independent Chairperson. 

The CS advised that the respondent for the final category had indicated that the appointment of an independent Chairperson was not working well and that his Board would be changing the arrangements in the near future. 

The CS also advised that no other respondents indicated that they had co- opted independent members on their Search Committees.

There were no issues raised by members arising from the update and it was resolved that it be noted.



	
	There were no other matters arising from the minutes raised by members.


	GSEA/11/18
	Appointment of Independent Members to the Board of the Corporation – November 2018

	
	

	
	The Corporation Secretary presented a report which provided members with details of the outcomes of the recruitment campaign that had recently been undertaken for the 2 vacancies on the Board of the Corporation.
It was noted that the CS had received 8 applications and that there had been a number of applications from persons of an ethnic origin, it was also noted that the standard of application was high but that there had been no applications from disabled persons.
The report provide Committee members with the following information:
· A summary of the candidate’s details including, gender, ethnicity, disability, qualifications and experience.
· The CVs and letter of application from each of the candidates. 
· Person specification scores for each external candidate arising from the shortlisting process.

The Committee considered and discussed each application in detail and taking into account current needs of the Board and the applicants’ profiles, skills, knowledge and experience in relation to requirements of the Board of the Corporation, it was unanimously resolved that candidates AS, LL, MP and JB be interviewed by the Appointments’ Panel with a view to making a recommendation for appointments to the Board of the Corporation.

Action: Corporation Secretary/ Board of the Corporation Appointments Panel
In discussing the applications the Committee were of the view that there may be some merit in the future in looking at a programme of development of young person’s/ ex-students who may be interested in Board membership. The Chairperson undertook to look at this possibility with the Corporation Secretary.

Action: Chairperson / Corporation Secretary

	
	

	GSEA/12/18
	Review of Governance Documentation 2018/2020

	
	

	
	The CS presented a report which enable the Committee to review various  Governance documentation as detailed below:
The Key Tasks and Role of the Chairperson of the Corporation.

The Committee considered and discussed the proposals in detail and suggested a number of changes relating to the Ambassadorial role of the Chairperson which the Corporation Secretary undertook to action. 
The Committee also had a debate relating to Governors reacting to press contacts and it was agreed that members should be reminded of the Group’s Policy with regard to this. The CS advised that the Business Continuity Plan was due to be reviewed by the Board at its next meeting and that this would be an appropriate mechanism for actioning this suggestion.

Action: Corporation Secretary

After due discussion and consideration it was resolved that the Key Tasks and Role of the Chairperson of the Corporation be recommended to the Board of the Corporation subject to the agreed amendments.

Action: Board of the Corporation
Review of the Role Description and Person Specification of Members of the Board of the Corporation.
The Committee considered and discussed the proposals in detail and suggested an inclusion regarding Board members duties in relation to Safeguarding which the Corporation Secretary undertook to action. 

Action: Corporation Secretary
After due discussion and consideration it was resolved that the Role Description and Person Specification of Members of the Board of the Corporation be recommended to the Board of the Corporation subject to the agreed inclusion.
Expenses Policy for Corporation and Co-opted Members of the Board of the Corporation
The Committee considered and discussed the proposals in detail and after discussion it was unanimously resolved that the Expenses Policy for Corporation and Co-opted Members of the Board of the Corporation be recommended to the Board of the Corporation for approval.

Action: Board of the Corporation
Governor Induction, Training and Mentoring Policy
The Committee considered and discussed the proposals in detail and after discussion it was unanimously resolved that the Governor Induction, Training and Mentoring Policy be recommended to the Board of the Corporation for approval.
Action: Board of the Corporation
Appointment Process for Members of the Board of the Corporation
The Committee considered and discussed the proposals in detail and after discussion it was unanimously resolved that the Appointment Process for Members of the Board of the Corporation be recommended to the Board of the Corporation for approval.
Action: Board of the Corporation

	GSEA/13/18
	Any Other Business

	
	

	
	There were no matters raised under any other business

	
	

	GSEA/14/18
	Date of Next meeting

	
	

	
	It was agreed that the next meeting of the Committee would be held on Wednesday 19 June 2019 at 3.00pm in the Boardroom at Trafford College
Action:  Corporation Secretary

The Principal left the meeting at 2.45pm during the consideration of agenda item 6

The meeting closed at 3.00pm
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