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THE TRAFFORD COLLEGE GROUP
Minutes of the Meeting of the Board of the Corporation

held on Wednesday 23 May 2018 2018, at 5.30 pm 
in Conference Room A, Stockport College
	Present:


	Graham Luccock

Lesley Davies

Ian Ruff



John Cowell


Sarah Drake


Janet Grant

Louise Richardson

Sue Derbyshire

Maureen Wilkins

Dawn Cole

Kurt Allman

Glad Capewell


	(Chairperson)
(Principal and Chief Executive Officer)


	In Attendance:
	Barry Watson 

James Scott 
Michelle Leslie
Andrea Bennett
Mike Dillon

Mark Harris

Carl Miles

Malcolm Cooper
	(Corporation Secretary)

(Vice Principal Curriculum & Quality – Campus Principal)
(Vice Principal Corporate Services & Planning)
(Director of Finance and Strategy Designate)

(Director of MIS)
(Dean of Higher Education)
(Director of Marketing)

(Turnaround Director)


	Minute No.
	

	
	

	
	Prior to the commencement of the meeting the Chairperson welcomed the Turnaround Director (MC) to the meeting.
The Chairperson also welcomed all present to the first meeting of the Board of the Corporation of The Trafford College Group and commented that it was his view that the Group had everything in place to achieve success including an excellent Board and Senior Management Team. He took the opportunity to pay tribute to all the work that had been undertaken to achieve the merger and commented that it had been a remarkable and amazing experience and thanked Board members and all the staff involved for the hard work that had been put in to achieve the merger. He further commented that the Group now had an amazing opportunity to deliver quality teaching, learning and assessment, and services through an effective and efficient business model to students and the local and wider communities that the Group served.
In terms of the operation of the Board and relevant meetings the Chairperson commented that he wished to avoid the lengthy meetings that had occurred throughout the merger period and suggested that meetings should be kept as far as possible to a maximum of 2 hours duration. To this end he requested that managers when reporting should assume that Governors have read the reports and keep their reporting to a summary of the key issues arising from the reports. The Chairperson reminded members that if they required any points of clarification arising from the reports then the contact details of the relevant manager were contained in the report and that they should be contacted directly prior to, and outside of the meeting. Finally the Chairperson advised that GB would be absent from the Board until September 2018 due to the recent passing of her husband. He advised that flowers, an expression of sympathy and condolences had been sent to GB to which she had returned her thanks.


	
	

	GCOR/20/18
	Apologies for Absence

	
	

	
	The Corporation Secretary (CS) reported that apologies for absence had been received from James Beazley, Glynis Brown, Jed Hassid, Mark Deverell, Phil Dowson and Val Dixon. 

	
	

	GCOR/21/18
	Branding and Campaign Update

	
	

	
	Following the branding presentation made to the Board at its last meeting the Director of Marketing made a follow up presentation which updated the Board in relation to the progress of the re-brand programme Phase 1 for the period May – June 2018. 
The presentation covered the following issues:

· Pictorial representation of the signage that had been erected at each   campus together with the signage that would be undertaken for the Sixth Form Centre at the Altrincham Campus over the summer period.

· Branded stationery items including letterheads, Business Cards and other branded stationery items. It was noted that the Group had undertaken appropriate actions to ensure that the branding costs were kept to a minimum and represented good value for money.
· Marketing Campaign – summer 2018. It was advised that the campaign aim was to be “Inspiring, Empowering, Proud and Personal” and that the aim was to communicate to learners and the wider community the benefits of the merger.

· Digital Advertising arrangements.

· Opportunities created through the closure of Mid Cheshire College and the actions that would be taken to attract students to the Group from that area.

· Adult course listings segmented by customer type.

· New internal and external materials that had been produced based around the ‘# more me’ concept.

· Branding schedule summary including actions within the timeframe up to 13 August 2018.

Members thanked the Director for his interesting and informative presentation and raised a number of issues as follows:

· The actions that the Group was taking in relation to tracking views online. The Director outlined that this was being undertaken and was a useful measure of marketing performance. He advised that this would be one of the KPIs that would be presented to the Curriculum & Quality Committee at its next meeting.
· A member commented that the branding was really good and asked about the advertising that takes place in the Stockport East Manchester newspaper which only referred to provision at Trafford College. The Director advised that all future advertising would equally represent the Corporate Group and the three campuses.

· A member commented that it was important that local communities are consulted with regard to branding and provision and asked how the branding of the Group’s University Centre would fit into the schedule. The Director advised that he would be liaising with the Dean of HE with regard to the matter and that appropriate branding would take place.

Action: Director of Marketing 

	
	

	GCOR/22/18
	Declarations of Direct or Indirect Interest in any of the following Items


	
	There were no declarations of interest in any of the meeting’s business items.


	GCOR/23/18
	Minutes of the Trafford Board of the Corporation held on 26 March 2018


	
	The minutes of the meeting were approved and accepted as a correct account of the meeting’s proceedings with the exception that the Director of Finance and Strategy be removed from the attendance list and that DC be added to the attendance list.
Action: Corporation Secretary


	GCOR/24/18
	Matters Arising from the minutes


	
	i) 
	COR/18/18 – AOB – Re-appointment of Independent Member

The Chairperson advised that he had received a communication from a retiring member and that he, after careful consideration, wished to withdraw his resignation as a member of the Board of the Corporation.

The Board considered and discussed this request in detail particularly in light of the skills profile of the member and the current skills profile of the Board.
After due discussion and consideration it was unanimously resolved that GR be re-appointed as a Board member with immediate effect for the period up to and including 31 August 2020. It was also agreed that he should serve as a member of the Resources and Remuneration Committees for the same period.

Action: Corporation Secretary

The Chairperson further advised that he had been through the minutes of the meeting with the Corporation Secretary and that all the agreed action points had either been actioned, were a work in progress or were covered on the meeting’s agenda.
A member commented that it was important that any actions agreed by the Board of the Corporation from Stockport College as detailed in the minutes of its last meeting had been completed. The Corporation Secretary undertook to review the minutes and ensure that all agreed actions had been closed down.

Action: Corporation Secretary

There were no matters arising from the minutes that were raised by members.

	
	

	GCOR/25/18
	Data Protection Policy

	
	

	
	The Director of MIS (DMIS) provided members with a report which included a copy of a proposed revised Draft Data Protection Policy.

The DMIS advised that the purpose of this report was to enable the Board of the Corporation to review and comment on the draft Policy with a view to approving its implementation. The DMIS advised that in drawing up the revised Policy advice has been taken from the following independent sources:

· The Trafford College Group Legal Advisors – Eversheds Sutherland. 
· The Trafford College Group Internal Auditors – BDO.
· Good practice documentation provided by the Association of Colleges.

· Examples of best practice from within the Education Sector.
· The previous Policies of Trafford and Stockport Colleges.
It was also advised that the proposed draft Policy was fully compliant with General Data Protection Regulations (GDPR) requirements.
It was noted that an absent member had raised a number of issues in relation to the implementation of GDPR and a member asked what would be the process for Governors monitoring the implementation of the requirements.

The Corporation Secretary advised that full details had been presented to Governors in the Training event held prior to the meeting in terms of the action plan that had been produced regarding the requirements for GDPR. He further advised that the Audit Committee had commissioned an advisory review of the Group’s response to GDPR and that this would be considered by the Audit Committee at its next meeting.
Action: Audit Committee

In discussion it was agreed that the GDPR Action Plan should be circulated to all Board members and that an update on progress be provided at the next Board of the Corporation Meeting.

Action: Corporation Secretary

After due discussion and consideration it was unanimously resolved that the Data Protection Policy as outlined the DMIS’s report be approved and implemented with immediate effect.

Action: Director of MIS

	
	

	GCOR/26/18
	Turnaround Director – Progress and Update Report

	
	

	
	The Board of the Corporation received a verbal report from the Turnaround Director (TD) which outlined his approach to the role that he had undertaken and his experience and background relating specifically to the position. The main issues the TD made were as follows:
· He had joined the Group a few weeks ago and had been busy meeting and establishing contacts within and without the organisation. The TD advised that he viewed his role as one of support and help to the Group in the context of his reporting responsibilities to the external funding agencies. 
· He was a member of the Strategic Operational Group and attended the weekly meetings providing input and advice as appropriate. He commented that in his view the meetings were effectively organised and addressed the on-going merger issues appropriately. He further advised that his initial impression of the leadership and associated activities were very favourable and that the Group was positioning itself well moving forward. The TD advised that he also meets with the Principal on a weekly basis to discuss both internal and external issues.
· With regard to reporting, the TD advised that he was required to provide a quarterly report to the external agencies and that it was his intention to provide a report to the Board at each of its meetings as a standing item with the first one to be presented at the July 2018 meeting.

Action: Turnaround Director
The Board thanked the TD for his update and had a general discussion with him in relation to his views regarding:

· The role and expectations of the Transaction Unit. The TD commented that the external KPIs that had been set were the minimum that the Group should seek to achieve and that cash generation was crucial as was securing a financial self-sustaining position as expediently as possible. 
· Moving from a recovery position. The TD advised that caution should be taken in this respect, in that experience has indicated that everything takes longer and needs more resources than first anticipated. He further commented that he was confident that the Group had the skills in place to turn the recovery position around.

There were no further issues raised by members and after due discussion and consideration it was resolved that the verbal report be noted.

	
	

	GCOR/27/18
	Merger Implementation Plan

	
	

	
	The Vice Principal Corporate Services and Planning (VPCSP) presented a copy of the High Level Merger Milestones (May 2018) which identified the progress that was being made in respect of the merger activities/ milestones. The VPCSP advised that it was a condition of the Transaction Unit to have an Implementation Plan and that the Plan as presented had been agreed with the Transaction Unit.
Members made a number of comments arising from the plan as follows:

· Reporting to the Board should be based on progress against the plan and be risk based assessed, particularly with regard to the activities/ milestones that were not going to plan or likely to be achieved.
· When would reporting on next year’s 16-18 student recruitment would be reported to the Board. The VPCSP advised that this would be reported on an on-going basis through the KPI report.

· Visual representation against milestones/ activities was always helpful in helping Governors monitor progress.

· Clarification around the activity relating to Ofsted monitoring. The Vice Principal Curriculum & Quality and Campus Principal (VPCQP) advised that this was currently being considered with the possibility of moving to inspection judgements at a campus level. He advised that further discussions with Governors would take place with regard to this in the coming months.
Action: Vice Principal Curriculum & Quality & Campus Principal
There were no other issues raised by members and the VPCSP undertook to take the members comments into account when presenting on progress going forward.

Action: Vice Principal Corporate Services and Planning

	
	

	GCOR/28/18
	Merger Finance Update

	
	

	
	The Director of Finance and Strategy Designate (DFSD) presented a report which updated members concerning the merged Colleges finances with a particular focus on the following issues:

· Finalisation of merger funding agreements.

· Key Stakeholder KPIs

· Budget processes for 2018/2019 and a new proposed format for the management accounts for the Group.
In presenting the report the DFSD drew the Board’s attention to the following issues:

· Merger Funding. The Board were advised of the current position in respect of funding from the Transaction Unit, Barclays Bank and the Greater Manchester Combined Authority. The DFSD advised that the Group had drawn down the first tranche of funding from the Transaction Unit and that a further £6m was due to be drawn down in January 2019. 
It was noted that the Group had to show evidence of need for the draw down and that the DFSD was working with officers from the TU with regard to this. 
· TU Funding including first and second draw down position, Restructuring Funding, essential repairs and maintenance particularly with regard to future years in respect of essential repairs and maintenance (£3M) . The DFDS advised that she was working with quantity surveyors to ensure that processes were in place in this respect.
· TU Cash Sweep.

· GMCA Funding.
· Barclays Funding.
· CFAD Model Changes. It was noted that due to an increase of £63k in the Stockport College loan redemption figure the CFAD (V35) had been adjusted accordingly.
· Reporting KPIs. The DFSD advised that the Budget for 2018/2019 needed to be in place and the intention was to take the initial draft to the Resources Committee on 25 June and the final proposal to the Board on 11 July 2018. 
· Management Accounts. The DFSD advised that a new management accounts pack for the merged College was to be produced to encompass the key reporting requirements for the merged College and that this would be presented to the Resources Committee on 25 June 2018.

· Budget 2018/2019. It was noted that a high level budget from the CFAD model was being reviewed and that a draft model had been created in the curriculum structure. It was also noted that a contingency with non-pay costs would also be provided at the Resources Committee meeting.

Action: Director of Finance & Strategy Designate 
Members raised a number of issues arising from the report as follows:
· The current position with regard to the cash sweep. The DFSD advised that negotiations with the Transaction Unit with regard to this were still ongoing and that she would update the Board concerning the matter as soon as the position was clarified.

Action: Director of Finance & Strategy Designate
· With regard to the £2.43m restructuring Fund had the College evidenced the need? The DFSD confirmed that the College had evidenced the need for this facility.

· What is the current cash position and was it positive? The DFSD advised that the figures were not to hand but was of the view that the position was up on forecast.
There were no further matters raised by members and after due discussion and consideration it was resolved that the report be noted.

	
	

	GCOR/29/18
	Key Performance Indicators for Merged College

	
	

	
	The Board received a copy of the combined Key Performance Indicators which were required from external agencies.
The Board noted the KPIs and it was agreed that these should be incorporated within the quarterly report that is presented to the Board along with any specific KPIs arising from the Strategic Plan once it had been agreed.
In discussion it was also agreed that additional KPIs would need to be added to the EBITDA – Education Specific KPI.
Action: Vice Principal Corporate Services and Planning/ 
Director of Finance & Strategy
There were no other issues raised by members arising from the report and after due consideration and discussion it was resolved that it be noted.

	
	

	GCOR/30/18
	Stockport College Campus Redevelopment Update

	
	

	
	The VPCSP presented a report which provided the Board with an update on the Stockport Campus Redevelopment Project. The VPCSP advised that the matters detailed in the report were considered in detail by the Strategic Property Working Group (SPWG) which met on a monthly basis.
The report provided members with a detailed update in relation to progress in respect of the following matters:

· Project Costs and options to generate savings.

· Project Design and Development.

· Design Workshops.

· Decant strategy.

· Planning

· Programme update

· Conditions of Funding.

A member asked about the Governor’s responsibilities in respect of the monitoring surveyor and the VPCSP confirmed that this would be undertaken through the SPWG.

Action: Strategic Property Working Group/ Vice Principal Corporate Services and Planning
There were no other issues raised by members and after due discussion and consideration it was resolved that the report be noted.

	
	

	GCOR/31/18
	Board Matrix Summary, Board Assurance Risk Management Framework – April 2018/2019

	
	

	
	The Corporation Secretary (CS) presented the Board with a report which provided details of a proposed format for the Matrix Summary data for the Board Assurance Risk Management Framework (BARMF) as at April 2018.
The CS advised that it was suggested that the assurance and risk information is presented to the Board in the same format as is currently presented to the Audit Committee. He further advised that at its last meeting the Audit Committee agreed that the internal auditors, in discussions with College management, would update the framework to include any new risks to the merged College and any inherited risks from Stockport College.
It was noted that the updated framework for the Group would be presented to the Audit Committee at its next meeting and that, with regard to the Framework for 2018/2019, the Committee had agreed that this would be updated in Summer 2018 following the agreement of the Group’s 3 year Development Plan (2018/2021) and Business Plan for 2018/2019.

Action: Corporation Secretary

Members discussed the report and the proposed format change in detail and a number of suggestions were made regarding the matter. In general terms the Board were of the view that it should receive a summary of the key risks and the actions that were being taken to mitigate the risks and provide assurance.

After discussion it was agreed that this would be given further consideration over the summer and that updated proposals be presented to the Board following the agreement of the Development Plan and Business Plan for 2018/2019.

Action: Director of Finance and Strategy Designate
There were no other issues raised by members arising from the report and after due discussion and consideration it was resolved that it be noted.

	
	

	GCOR/32/18
	Schedule of Board and Committee Meetings 2018/2019

	
	

	
	The Corporation Secretary provided members with a copy of the proposed schedule of Board and Committee meetings for the Academic Year 2018/2019.

It was noted that the proposed schedule had been considered by Chairs of Committees and relevant managers. 
A member commented that it was important that the actions taken at Stockport College are monitored closely post September as the Curriculum & Quality Monitoring Group would no longer be part of the Group’s Governance arrangements.
The Chairperson advised that this would be done through the Curriculum and Quality Committee and that he would liaise with the CS, the Chairperson of the Committee and the VPCQP to ensure that appropriate monitoring takes place.

Action: Chairperson/ Corporation Secretary

After due discussion and consideration it was unanimously resolved that the Schedule of Board, Committee and Working Group Meetings be approved and implemented

Action: Corporation Secretary

	
	

	GCOR/33/18
	Appointment of Student Governor

	
	

	
	The Corporation Secretary advised that he had received an expression of interest from the previous Deputy Student Governor of Stockport College who was interested in becoming one of the Student Governors for the Academic Year. The CS advised that he had met with the student and included for the Board’s consideration a copy of her letter of interest.
The CS further advised that, if the Board were to approve the appointment, a Deputy Student Governor could be appointed from the Altrincham Campus from September 2018, enabling student representation at all 3 campuses. He also advised that he had discussed this approach with the Governor responsible for the Learner Voice and the Director of Quality and that they were both in agreement with the proposal.

The Board had a broad discussion around the most appropriate mechanisms for capturing the learner voice at a Governance level and discussed the Principal’s ideas around improved student engagement. A member commented that the Quality Improvement Plan relating to student engagement had identified that it was very good and that proposals for an updated Student Engagement Strategy  were due to be considered by the Curriculum & Quality Committee at its next meeting.
A member commented that it was important the Group found a way to provide feedback from student groups at a campus level into the Governance arrangements.

After due discussion and consideration it was unanimously resolved that ZK be appointed as a Student Governor for the Academic Year 2018/2019. It was also agreed that a Deputy Student Governor be appointed, through an elective process, from the Altrincham Campus during the Autumn Term 2018.

Action: Corporation Secretary/Director of Quality

	
	

	GCOR/34/18
	Feedback on Governors’ Visits to Directorates (Trafford College)

	
	

	
	Members with Link responsibilities to Directorates provided the Board with feedback on their recent visits as follow :
· Teaching, Learning and Assessment
The Link Governor (GL) advised that he had met with the Director of Quality and had discussed the following issues based on the QIP and Improvement Areas.
· Personalised Learning. It was advised that 12 senior practitioners were delivering CPD sessions on a regular basis with a focus on students with mental health issues. It was advised that the sessions enabled staff to identify and plan lessons for students who needed extra support with a focus on individualised learning and behaviour.

· Peer Observation. It was advised that 200 staff had been engaged in the process, being paired up and observing each other on teaching and learning. The emphasis had been on a self-improvement system and giving members of  staff the tools, through CPD sessions, to identify their own training needs and to conduct observations.
· ELT and Learning Walks. It was noted a culture of managers dropping into teaching lessons had been created, with teachers now being comfortable with the process. The Governor advised that there was also a focus on value added, particularly with regard to high achievers, as part of the personalised learning strategy in order to ensure that students achieve exceptionally well and challenge themselves. The Governor advised that this focus was not just for high achievers.

· Teaching Excellence Framework Higher Education. It was advised that an application had been submitted and that the Dean of HE would inform the Board of the outcome in due course.
· Progress Tutors. It was advised that the 6 progress tutors were focusing on Attendance & Punctuality rather than academic achievement as this was an area where performance needed improvement. The Governor advised that it was recognised that a better system was needed for students to engage on a one to one basis regarding their academic achievements. It was also advised that for the next academic year there would be an introduction of Personal Tutors who would meet students on a half termly basis.
· Vocational Education 
The Link Governor (SD) advised the following key issues / points arose from her Link visit to the Vocational Studies curriculum area.

· All the students that she had met were very positive about the support they received and the staff pursuit of improvements with individual learners.
· Student Services were very welcoming and there was a very positive feel about the area. Mentors were very positive about their work.
· The current manager was split between the two sites with 2 days a week being spent at Altrincham and 3 days at Stockport. There appeared to be goodwill on all sides to make the merger work.
· English and maths. There were issues around staffing which were recognised including the need for permanent staff. It was noted that there had been 7 different teachers for one group during the year.

· Altrincham FC. This was a source of difficulty but was improving.  English and maths was still a challenge in this area.

· Weaker areas of provision. Most areas were showing improvement and were on the up. Managers recognised what needed to be improved and were taking appropriate and timely action linked to improvement.
· Adult Education and Apprenticeships
The Link Governor (IR) advised that the following key issues / points arose from his Link visit to the Adult Education and Apprenticeship provision.

· Inclusivity and diversity were high on the agenda.

· Amazing practical delivery was being implemented with challenging students.

· High degree of student engagement.

· Work that was being undertaken which was changing lives.

· Initially disengaged students were encouraged through excellent teaching methods.

· Wide diversity of students that the area dealt with, often from displaced countries.

The Corporation Secretary advised that the updates in relation to General Education and STEM areas of provision would hopefully be reported on at the next Board meeting.

Action: Relevant Link Governors.

The Board welcomed the Link Governors’ reports and resolved that they be noted.

	
	

	GCOR/35/18
	Quality Improvement Plan 2017/2018 – March 2018 Progress Report

	
	

	
	The VPCQP provided members with a copy of the RAG rated and updated Quality Improvement Plan (QIP) following the merger of Trafford and Stockport Colleges which incorporated additional key improvement themes at a headline level. 
It was noted that for Stockport College there was also a more detailed Post Inspection Action Plan (PIAP) which had been put in place by the Interim Deputy Principal immediately following the outcome of the most recent Ofsted Inspection, and that progress against the PIAP was reviewed each month at the CQMG (Stockport College) which included three members of the Corporation. 

The VPCQP advised that the key actions to improve provision at Stockport College had been added to the Trafford College QIP to form an updated plan for the Group. He further advised that the critical success factors at Stockport consisted of the rapid improvement in achievement rates (particularly 16-18); implementation of a stable and effective middle management team; recruitment, retention and development of high quality teaching staff; and an improvement in the progression of students between levels. It was further advised that the Group QIP now consisted of 12 key objectives which had been assigned to a member of the Leadership Team as the responsible person for delivering the activity and outcomes. The VPCS outlined the 12 key objectives and advised that the key points to note were as follows:

· The rapid improvement in achievement rates at Stockport College was arguably the most immediate priority facing the Trafford College Group. 

· Performance at Stockport College was closely monitored weekly through a number of new management interventions, building on recent good practice, such as the monthly Health Checks. Additional resources had been brought in to strengthen management capacity in the areas of greatest risk. 

· A baseline assessment of TLA had been conducted using historic observation grades, results of TLA observations during Ofsted and performance data on student outcomes by lecturer. 
· A clear process for improving internal progression of students at Stockport College was also now in place, with 79% of eligible 16-18s looking at returning in September, compared to 20% actual from 16/17. Activities to convert these students to actual enrolments onto an appropriate next level study programme were taking place through Advice and Guidance. 

· Maths and English continued to be the main area for improvement across the Group. Attendance is being monitored closely within the curriculum and by the LT, and is still showing significant improvement on 16/17 at 84% for English and 82% for maths at Trafford; and 76% for English and 75% for Maths at Stockport. Predicted high grade achievement at both Trafford and Stockport is a significant improvement on 16/17. 
· The College is continuing the approach to track student progress with a particular emphasis on value-added at Level 3. 

· Work experience tracking was now in place and the Group would shortly be assessing the volume of students who have external placements. Two audits had been completed, one internal by BDO and an external review by Navigate. The results of these had been fed into current practice as well as curriculum planning for the next academic year. 
· Attendance and punctuality continues to be a key focus. 
· The actions in respect to Teaching, Learning and Assessment cross-reference to the College Excellence in TLA Strategy. 
· In terms of the performance of different groups of students, the retention rates on LAC are a concern at 82% and this was being closely monitored by the Senior Tutor.  

· British Values had largely become embedded and this would continue to be a focus. 

· Stakeholder engagement strategies are making good progress.
· Subcontracted provision continues to be a key focus. 

· The focus on the most and least able students was now a key activity of senior managers. 

· Development for middle managers was ongoing. 
The VPCQP also commented that the updated QIP contained a column outlining progress and completed activities at the May 2018 point which was RAG rated and that many actions were still amber at this stage of the academic year due to it being too early to demonstrate final impact.  

Members raised a number of issues arising from the report as follows:

· Clarification around the position in respect of Teaching and Learning at Stockport College. The VPCQP advised that this detail is contained in the Stockport PIAP and advised that there were a number of teachers who were either at Requires Improvement or Inadequate status. The VPCQP advised of the process that was being undertaken in respect of the teachers that were in these categories together with the recruitment strategy for replacing exiting teachers. He advised that this detail would be in the new QIP in September 2018.
Action: Vice Principal Curriculum & Quality and Campus Principal
· A member asked about the support to different categories of students, particularly with regard to young carers. The Principal advised that the Group were looking at a range of diversity indicators in this context and would have a broader range in place for the next Academic Year. It was further advised that the matter would be considered in detail by the Equality and Diversity Committee.

Action: Equality and Diversity Committee
In discussion it was also agreed that QIP should be considered in detail by the Curriculum & Quality Committee at its next meeting.

Action: Corporation Secretary/ Curriculum & Quality Committee

There were no further matters raised by members and after due discussion and consideration it was resolved that the report be noted.

	
	

	GCOR/36/18
	Higher Education Quality Improvement Plan

	
	

	
	The Dean of Higher Education (DHE) presented a report which included the proposals for the Higher Education Quality Improvement Plan (HEQIP) for the merged College.
The DHE advised the Board that the Group, Quality HEQIP was  intended as a live working document  and had been updated to reflect the developments both  pre and post-merger.
The DHE further advised that the presented HEQIP was ‘interim’ prior to the formal annual review of provision within the Quality Cycle, and that the interim plan ensured that all areas for development previously identified by both Colleges continue to be monitored to provide Governors with appropriate assurances with regard to the quality of provision. It was noted that the HEQIP identified areas for improvement or further development and was designed to ensure leaders, governors, staff and students are informed of actions and progress against the plan.  The DHE advised that the plan also identified areas of good practice for wider dissemination within the Group and that the Committee and Governance structure would provide support and challenge on progress. 
The DHE went through the plan in detail, drawing the Board’s attention to the following key issues:

· Actions have been referenced against the Quality Code and regulatory expectations. 
· Progress against actions was indicated through a RAG system, with current progress deemed to be good/very good.

· An area of further focus was Student Engagement which would be addressed through the proposed Student Engagement Strategy. 

· Continuation of transition plans, supporting a strategic approach to the alignment of policies, practices and enhancement, was key to the achievement of the developments, along with a strategic focus on key areas for development, including graduate level employment and the enhancement of academic and student support. 

· The deliberative and executive Committee structures as detailed in page 8 of the QIP.

The Board had a general discussion in relation to the HEQIP and the Governance and reporting structures. The Board welcomed the good progress that had been made regarding the quality of provision, and in discussion it was agreed that the Curriculum and Quality Committee should give detailed consideration to the monitoring of the plan to ensure that effective progress and actions are being taken to maintain the quality of the Group’s HE provision.

Action: Curriculum & Quality Committee
After due discussion and consideration it was resolved that the QIP be welcomed and noted.

	
	

	GCOR/37/18
	Higher Education Update May 2018 and Registration to the Office for Students

	
	

	
	The DHE presented a report which provided the Board with an update on strategic and operational Higher Education (HE) matters which had been previously presented to the HE Committee and Leadership Group. 
The report also provided Board members with an update on strategic and operational issues relating to prescribed HE curriculum and quality matters.
The DHE advised that the purpose of the report was to enable the Board to provide support and challenge on progress against the Transition Higher Education Plan and to enable the Board to consider and respond to strategic and operational matters, including HE direction, enhancement and student outcomes.
The DHE went through the key issues arising from the report in respect of the following activities:

· Transition Plan.
· Strategic Direction.
· Targets for 2020 and how the targets would be achieved and delivered.
· AoC Project – Strategic Enhancement.
· Strategic Responses to the Teaching Excellence Framework.
· Office for Students (OFS) – application for registration. With regard to this matter the DHE tabled a full report which included the relevant registration documentation to enable an application to be made for registration for the OFS. The DHE went through the details of the application and a member asked why the details had been submitted to the Board at this late stage and if any Governors had had the opportunity to review the application in detail. The DHE advised of the reasons relating to the application time frame and advised that all aspects of the application, except the pricing of HE fees, had been considered in one form or another through the College Governance structure. The Board had a detailed debate around the proposed fee structure and the Principal advised the Board of the background and decision making process in relation to the proposed increase in fees. The Principal advised of the reasons why she had confidence that the increase in fees would not adversely impact on recruitment and the DHE provided the Board with comparative fee data from other neighbouring FE Colleges. It was noted that the proposed fee levels had been incorporated in the College’s financial forecasts for the merged College and the Link Governor for HE confirmed that there was nothing in the proposed application that gave her cause for concern. A member asked about recruitment to HE in general terms and the Principal outlined the reasons why the HE recruitment market was so volatile and that there was increasing pressure on Colleges to achieve and maintain their recruitment targets. 
After due discussion and consideration it was unanimously resolved that the submission to the OfS as detailed in the DHE’s report be approved with immediate effect.
Action: Dean of Higher Education
· QAA Update. The DHE advised that the Self Evaluation Document (SED) and student written submission for the QAA review had now been submitted in order to meet the required deadline of 18 May 2018.  It was noted that the HE Link Governors had been closely involved in drawing up the submission and a copy of the final documentation had previously been submitted to all members of the Board of the Corporation.  The DHE advised that he had provided a full update at the Governor Training event on 23 May 2018. A member asked about the resourcing issues that had been identified by students and the DHE advised that these largely related to IT software speed and computer facilities which were the only negative issues arising from the submission. A member asked about feedback from Universities in relation to the merger and the Dean advised that relevant communications were in place and that the Group was responding accordingly to each HEI and that this was still ongoing but that he had no concerns with regard to the matter raised.
·  Complaints. In answer to a question raised by a member the DHE advised that all the complaints had now been satisfactorily resolved.

· Retention.

· External Examiner Reports.

· Programme Level Reviews.

· Programme Developments.
There were no other matters raised by members arising from the report and after due discussion and consideration it was resolved that the report be noted.

	GCOR/38/18
	Minutes of the Audit  Committee meeting held on 24 April 2018

	
	

	
	The minutes of the meeting were received and noted and the Vice Chairperson of the Committee provided the Board with a brief overview of the items considered by the Committee.


	GCOR/39/18
	Matters Arising from the Minutes


	
	i) 
	AUD/06/18 – Management Accounts 6 months ending 31 January 2018
The Board of the Corporation unanimously approved the Committee’s recommendation of the approval of the Management’s Accounts for the period 6 months ending 31 January 2018.


	
	ii) 
	AUD/07/18 – Draft Report and Financial Statements Arrangements 2017/2018
The Board of the Corporation unanimously approved the Committee’s recommendation regarding the Draft Report and Financial Statements Arrangements 2017/2018 and that Mazars and Grant Thornton, on the costs proposals as recommended by the Committee, be respectively appointed to undertake the work associated with both Stockport and Trafford College’s Draft Reports and Financial Statements for 2017/2018.
Action: Corporation Secretary

	
	
	

	GCOR/40/18
	Minutes of the Curriculum and Quality Committee Meeting held on 7th March 2018 


	
	The minutes of the meeting were received and noted and the Chairperson of the Committee provided the Board with a brief overview of the items considered by the Committee. 


	GCOR/41/18
	Matters Arising from the Minutes

	
	

	
	i) 
	C&Q/07/18 – Teaching and Learning Assessment Update.

In answer to a question raised by a member concerning teaching performance measures the VPCQP advised how the 5 hard performance measures of Student Achievement, Attendance, Satisfaction, Retention and Progress would be implemented across the campuses. The VPCQP also outlined how the Group was intending to change the role of progress tutors to facilitate improved learning.

There were no other matters arising from the minutes.



	GCOR/42/18
	Minutes of the Strategic Property Working Group held on 24 April 2018


	
	The minutes of the meeting were received and noted and the Chairperson provided the Board with a brief overview of the items considered by the Working Group.

	
	

	GCOR/43/18
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes that had not been considered at Agenda item 11 (Stockport College Campus Redevelopment Update) of the meeting’s business items.



	
	

	GCOR/44/18
	Any Other Business


	
	A number of issues were raised by members as follows:
· Restructuring Consultation process. A member asked what the current position was with regard to the restructuring consultation process and was advised that the Principal would provide a full report under the confidential meeting agenda.

· Student Conference. A member advised that she and the Chairperson had attended the successful recently held Student Conference and that a full report would be presented to the C&Q Committee at its next meeting.

Action : Student Governor
· Progress update projects for growth opportunities. The Principal provided the Board with an update in relation to new growth opportunities the Group was pursuing in relation to study trips for International students, UA92 and Team Teach which was duly noted.
· The Chairperson reminded members that they needed to complete the Non-executive review documentation and return it to the Governance Administrator as soon as possible in order to facilitate the forthcoming interview he would be having with members.

Action Members
· Governor Development Day. The Chairperson reminded members that this was being held at Lancashire Cricket Club on Saturday 2nd June 2018 and asked members to inform the Corporation Secretary of their availability for the event as soon as possible.

Action: Members


	GCOR/45/18
	Date of Next Meeting


	
	It was agreed that the next meeting of the Board of the Corporation would be held at 5.30 pm on Wednesday 11 July 2018 at the Altrincham Campus.
Action:  Corporation Secretary
The Principal joined the meeting at 5.55 during the consideration of Agenda item 4.

JG joined the meeting at 5.40pm during the consideration of Agenda item 1.

The Director of Marketing left the meeting at 5.45pm.
The meeting closed at 8.00 pm.
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