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THE TRAFFORD COLLEGE GROUP
Minutes of the Meeting of the Board of the Corporation

held on Wednesday 11 July 2018, at 5.00 pm 
in the Boardroom, Trafford College, Altrincham
	Present:


	Graham Luccock

Lesley Davies

Sarah Drake


Louise Richardson

Sue Derbyshire

Glad Capewell

Glynis Brown

Jed Hassid

Phil Dowson

James Beazley

Guy Robson


	(Chairperson)
(Principal and Chief Executive Officer)


	In Attendance:
	Barry Watson 

James Scott 
Michelle Leslie
Andrea Bennett
Malcolm Cooper
	(Corporation Secretary)

(Vice Principal Curriculum & Quality – Campus Principal)
(Vice Principal Corporate Services & Planning)
(Director of Finance and Strategy)

(Turnaround Director)


	Minute No.
	

	
	

	
	Prior to the commencement of the meeting the Chairperson welcomed GR and GB to their return to the Board and welcomed the Director of Finance and Strategy (AB) to her first “official” Board meeting.

	
	

	GCOR/46/18
	Apologies for Absence

	
	

	
	The Corporation Secretary (CS) reported that apologies for absence had been received from Kurt Allman, John Cowell, Dawn Cole, Maureen Wilkins, Janet Grant and Val Dixon. 

	
	

	GCOR/47/18
	Declarations of Direct or Indirect Interest in any of the following Items

	
	

	
	There were no declarations of interest in any of the meeting’s business items.


	GCOR/48/18
	Minutes of the Board of the Corporation Meeting held  on 23 May 2018

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meeting’s proceedings subject to a minor amendment relating to changing the word” minimum to maximum “before the commencement of minute No GCOR/20/18 and a minor typographical change to Minute No GCOR/26/18.
The Corporation Secretary undertook to amend the minutes accordingly.

Action: Corporation Secretary


	GCOR/49/18
	Matters Arising from the minutes

	
	

	
	i) 
	GCOR/24/18 – Matters arising from the Minutes – Close Down of Actions – Stockport College Board meetings.

The CS advised that he had reviewed all the actions points from the last meeting of the Stockport College Board of the Corporation and confirmed that there were no outstanding actions arising from the minutes. 
The Board resolved that the update be noted.



	
	ii) 
	GCOR/25/18 – Data Protection Policy 

The CS advised the Board that the Data Protection Policy considered at the last meeting referred to ‘Trafford College’ and not ‘The Trafford College Group’ and therefore needed to be amended.

After due consideration the Board resolved that the Policy should be amended to reflect the correct name of the merged institution.
Action: Corporation Secretary



	
	iii) 
	GCOR/25/18 – Data Protection Policy – GDPR Action Plan
The CS provide the Board with a copy of the updated General Data Protection Regulations (GDPR) Action Plan and advised of the progress that continued to be made in respect of the implementation of the action plan which included:
· Training for all staff which would roll out at the end of July beginning of August 2018 once the final restructuring had been completed.

· The Advisory Audit into the Group’s approach to GDPR had been undertaken and reported to the Audit Committee at its meeting on 19 June 2018. It was noted that the management responses to the report would be presented to the Audit Committee at its next meeting.
Action: Corporation Secretary
· The relevant policies relating to GDPR had now been finalised and would be presented to the Senior Leadership Team in due course.
Action: Director of MIS
A member asked if the Board could be assured that it is fulfilling its statutory obligations with regard to GDPR. The CS advised that all the statutory undertakings that were required to be implemented by 25 May 2018 had been completed as evidenced in the recent advisory audit report and that the Group continued to make good progress with regard to the matter.
In discussion it was agreed that future detailed consideration of the  GDPR Action Plan should be undertaken by the Audit Committee and reported back to the Board through the Committee.

Action: Corporation Secretary/ Audit Committee

There were no other issues raised by members and it was resolved that the update and action plan be noted.


	
	iv) 
	GCOR/28/18- Merger Finance Update

The Director of Finance and Strategy (DFS) advised that the documentation relating to the cash sweep from the Transaction Unit (TU) had now been analysed and the Group were now in a position to understand the calculations relating to the matter.
It was further advised that the only differences now related to timing issues and that the matter would now left as it is.

There were no issues raised by members arising from the update and it was resolved that it be noted. 


	
	v) 
	GCOR/33/18 – Appointment of Student Governor

The CS advised the current Student Governor (PD) would be finishing his studies at the College and it would be necessary therefore to appoint a new Student Governor in addition to the Deputy Student Governor as discussed in previous meetings.

It was agreed that the CS would liaise with the Director of Quality in order to make the appointment as soon as possible in the new Academic Year.

Action: Corporation Secretary


	
	vi) 
	GCOR/34/18 – Feedback on Governors Visits to Directorates (Trafford College)

The CS advised that the retiring Governor (PD) had not as yet provided details of his visit to the General Education curriculum area and the Chairperson undertook to liaise with him over the matter.

Action: Chairperson


	
	vii) 
	GCOR/43/18/- Any Other Business – Governor Development Day
The Principal provided the Board with details of the Governors Development Day held on 2 June 2918 which in her view had been really successful and advised of the actions that had been taken in order to produce the Group 3 year Development Plan for the period 2018/ 2021.
It was noted that the Plan had now been refreshed and updated by the Senior Leadership Team and that an external support had been secured (JF) to draw the plan together. The Principal further advised that relevant elements of the Plan would be discussed and considered at the Staff Conference Day on 22 August 2018 before it is presented to the Board at its meeting on 3 October 2018.

Action: Principal 

The Principal invited Governors to attend the Conference if they had the time and availability.

Action : Members

There were no matters raised by members arising from the update and it was resolved that it be noted.



	
	
	The Chairperson further advised that he had been through the minutes of the meeting with the CS and that all the other agreed action points had either been actioned, were a work in progress or were covered on the meeting’s agenda.
There were no further matters arising from the minutes that were raised by members.

	
	

	GCOR/50/18
	Feedback on Governors Visits to Directorates (Trafford College)

	
	

	
	A member with Link responsibilities to Directorates (JB) provided the Board with feedback on his recent visits to the Stretford Campus (STEM).
JB advised that he had met with the newly appointed Assistant Principal, Stockport, and Stretford & UA92 (APSS) in January 2018 and once again very recently in order to be able to assess progress since his first meeting.

He advised the Board  that  there had been a number of key issues in relation to the provision  over the last 3 years which were as follows: 
· Staffing and Retention

The year had seen the contractor budget exceeded way beyond the forecast which had resulted in a budget overspend of £182K and JB outlined the reasons that had led to the overspend position. He commented around the perennial problem that the Group has in offering competitive salaries in a number of areas of delivery and added that the APSS had addressed the issues well with strong management of the staffing position resulting in the removal of incompetent staff from the Group. He further advised that there have been some painful leavers from the Group such as an excellent employee to MMU but with the news of the merger and a larger Group entity potential employees had been attracted to vacant roles resulting in new appointments of 1 Electrical Engineer and 3 Mechanical Engineers and that by September 2018 it was expected that the staffing allocation would be back to full complement.
JB further commented that it was very pleasing to note the gender diversity of those being shortlisted/ offered positions with at least 2 female candidates.  He added that it was his view that having the Head of Engineering as a female leader would help improve the diversity of the provision. He also commented that this would also help address one of the sectors and areas challenges in attracting more females to that arena.
With regard to Construction at the Stockport College JB commented that it was his view that the new Head of Department appointment would inject great enthusiasm and focus for the provision at the campus. 
He added that it was the first time he had been at STEM and had been encouraged by what he had heard in relation to the hiring of teachers and trying to address the issue of staff acquisition.  He further reported that the APSS had a plan in this respect and was focused on delivering it. 

It was noted that staff retention was also being addressed through the working on the development of a culture of accountability and a sense of ‘Team’ with the Heads of each of the Studies/ Curriculum Groups. It was also noted that the  away day event of ‘Challenge for Change’ and the focus that the APSS had  on actively addressing discipline issues and being seen as a leader who was there to get his hands dirty and support them was now fostering a much more cohesive ‘Studies’ Leadership Team. It was advised that as a result of this the area was already seeing outcomes improving in areas that were not looking good this time last year. JB advised that Motor Vehicle was a notable example of this being an area that still needed improving but was progressing.  

· Discipline  and Accountability Culture

With regard to discipline and accountability culture at the campus JB advised the Board that with regard to the implementation of the ProMonitor System ,  whilst the implementation was initially mixed in terms of its functionality to allow information to be successfully added this had now  been addressed through training and working with the provider.  He further added that the use of the system to track individual student and subject area progress and performance was good. 
JB advised that he had seen numerous examples of the APSS was actively working with Heads of Curriculum and subject areas to address individual cases to work improvement plans and promote accountability with problematic students. He further commented that it had also demonstrated his recognition that this was not just the Heads of Curriculum’s problem – it was a shared responsibility.
It was further advised that over 50 students had been through a process of one on one segmented analysis and exploration of how to bring them back to the level required/ expected and beyond. JB commented that this allowed the APSS and the teaching staff to recognise areas of risk sooner and that the MAP Milestones of assessment at particular points in time (every 7-8 weeks) allowed for this together with a much tighter approach to assessment of progress against curriculum for individual learners and subject areas.

JB commented that there was anecdotal evidence to suggest some students had been progressed when they shouldn’t have been and that there was now a much tighter evaluation around entry requirements into 2nd year progression particularly if English and maths requirements had not been fulfilled in the 1st year. 

· Outcomes
JB advised that he had reviewed those areas of provision that appeared to be underperforming to ascertain the reasons for  the underperformance and provided the Board with a detailed synopsis with regard to the following areas: 

·  Engineering – Capability of the teaching staff and the lack of consistency in teaching talent within this curriculum area which was being addressed. 

· Individual subject areas, including Electrical Installation, and Gas and Plumbing.  90% of withdrawals were due to students gaining full time employment. He commented that with such small cohort sizes the impact of the withdrawals was magnified and this showed a more realistic story behind the outcome figures. It was also further noted that of those students that withdrew most had been in College for a period of time and that the ethos of the Group in preparing students for work had been a contributory factor.
· Summary
JB summarised by advising that in his view there were still challenges to be overcome but that the APSS had injected a renewed vigour around really upping the game for students and teachers at the Campus. He commented that he welcomed the focus on  Meta Changes which were little ‘after’ changes that all culminate in ensuring the major change for  the campus success in terms of  accountability in quality of teaching and addressing individual needs of students, a shared responsibility for discipline across the college with zero tolerance around drugs and other anti-social and anti-British values.
He concluded by adding that he was particularly pleased to see the initial evidence of actions taken to  address the culture of “ Team” for the Leadership and Teaching cohort. 
The Principal commented that she was particularly pleased to receive the member’s comments and observations and that it was a fair assessment of the work and the improvements that were being sought at the Campus.
The Chairperson thanked the member for his informative and enlightening update and was particularly pleased to be advised by the Principal that a student at the Campus had won the National Adult Student of the Year Award. The Board offered their congratulations to the student for their notable success.
There were no issues raised by members arising from the report and after due discussion and consideration it was resolved that it be noted.


	
	

	GCOR/51/18
	Draft Budget 2018-2019 & Three Year Financial Forecast 2019-2022

	
	

	
	The Director of Finance and Strategy ( DFS) presented a report which provided members with an overview of the Group’s draft  annual budget for 2018/2019 together with the 3 Year forecast for the period up to 2022. 
The DFS advised that the draft budget and forecast for 2018/2019 had been considered in detail by the Resources Committee at its meeting on 25 June 2018 and was recommended to the Board of the Corporation for approval as detailed in the minutes of the meeting (Agenda item 20). The report also included the following  ESFA schedules which had been populated following the Resources Committee meeting:

· Financial Health Grade.

· Statement of Comprehensive Income.

· Balance Sheet.

· Statement of Cash Flows.

The DFS also included a copy of the report provided to the Resources Committee for information.
 In presenting the budget and forecasts the DFS drew the Boards attention to the following key issues :
· Reconciliation to the ESFA Statements in relation to the report presented to the Resources Committee.
· The outturn for 2017/2018 was an underperformance due to a number of issues arising from unforeseen financial factors at Stockport College.

· The Group was planning for success and not failure and whilst the current financial position was very tight, the management team had rigorous monitoring and control processes in place to ensure financial stability.

· Risks to the budget and the mitigating factors that had been put in place particularly with regard to the Adult Education Budget, Funding from the Office for Students, Advanced Learner Loans, Higher Education Loans, Full Cost Provision and Staff Restructuring costs.
· The Financial health position which was noted as being satisfactory for 2018/2019 and Good for 2019/2020. It was commented that given the merger the financial position of satisfactory was not unexpected and that the move to a Good Health rating by 2019/2020 was a key target for the Group.
There were no issues raised by members arising from the report and after due discussion and consideration it was unanimously resolved that the Resources Committee’s recommendation be accepted and that the Board of the Corporation approve the budget for 2018/ 2019 together with the 3 year financial forecast 2019-2022 and that they be  duly submitted to the ESFA.

Action: Director of Finance and Strategy

	
	

	GCOR/52/18
	Quality Improvement Plan 2017/2018 – Update July 2018

	
	

	
	The VPCQP provided members with a copy of the RAG rated and updated Quality Improvement Plan (QIP) following the merger of Trafford and Stockport Colleges which incorporated additional key improvement themes at a headline level. It was noted that the updated version had been considered in detail by the Curriculum & Quality Committee at its meeting on 20 June 2018.
The VPCQP advised that the key actions to improve provision at Stockport College had been added to the Trafford College QIP to form an updated plan for the Group. 
The VPCQP further advised that the critical success factors at Stockport consisted of the rapid improvement in achievement rates (particularly 16-18); implementation of a stable and effective middle management team; recruitment, retention and development of high quality teaching staff; and an improvement in the progression of students between levels.

It was noted that the Group QIP now consisted of 12 key objectives which had been assigned to a member of the Leadership Team as the responsible person for delivering the activity and outcomes. The VPCQP outlined the 12 key objectives and advised that the key points to note were as follows:

· The rapid improvement in achievement rates at Stockport College was arguably the most immediate priority facing the Trafford College Group. 

· Performance at Stockport College was closely monitored weekly through a number of new management interventions, building on recent good practice, such as the monthly Health Checks. Additional resources had been brought in to strengthen management capacity in the areas of greatest risk. 

· A baseline assessment of TLA had been conducted using historic observation grades, results of TLA observations during Ofsted and performance data on student outcomes by lecturer. 
· A clear process for improving internal progression of students at Stockport College was also now in place, with 79% of eligible 16-18s looking at returning in September, compared to 20% actual from 16/17. Activities to convert these students to actual enrolments onto an appropriate next level study programme were taking place through Advice and Guidance. 

· Maths and English continued to be the main area for improvement across the Group. Attendance is being monitored closely within the curriculum and by the LT, and is still showing significant improvement on 16/17 at 84% for English and 82% for maths at Trafford; and 76% for English and 75% for maths at Stockport. Predicted high grade achievement at both Trafford and Stockport is a significant improvement on 16/17. 
· The College is continuing the approach to track student progress with a particular emphasis on value-added at Level 3. 

· Work experience tracking was now in place and the Group would shortly be assessing the volume of students who have external placements. Two audits had been completed, one internal by BDO and an external review by Navigate. The results of these had been fed into current practice as well as curriculum planning for the next academic year. 
· Attendance and punctuality continues to be a key focus. 
· The actions in respect to Teaching, Learning and Assessment cross-reference to the College Excellence in TLA Strategy. 
· In terms of the performance of different groups of students, the retention rates on LAC are a concern at 82% and this was being closely monitored by the Senior Tutor.  

· British Values had largely become embedded and this would continue to be a focus. 

· Stakeholder engagement strategies are making good progress.
· Subcontracted provision continues to be a key focus. 

· The focus on the most and least able students was now a key activity of senior managers. 

· Development for middle managers was ongoing. 
The VPCQP also commented that the legacy issues with regard to poor teaching at Stockport College had now been resolved in that all grade 4 teachers had been removed. With regard to Grade 3 teachers it was advised that they had all also been removed with the exception of 4 members of staff who were being performance monitored. 
It was further advised that the middle management reconciliation had been completed and that most the posts had been filled from Trafford employees with the exception of Head of Creative Arts and Head of Foundation Learning which would be externally advertised. The VPCQP commented that the Head of Construction had been filled by the Head of Construction from Bolton College who had extensive experience of improving underperforming areas of provision.
The VPCQP also advised that he expected performance in maths and English to be at least the same or improved but that Value Added was likely to drop for the reasons previously advised. He also advised concerning the plans for work Experience at all campuses and across the Group.
Members raised a number of issues arising from the report as follows:

· Clarification around blocks in the assessment process which should be reflected in the QIP.

Action: Vice Principal Curriculum & Quality and Campus Principal
· Confirmation that Health Checks had not” just” been implemented as they had been operating at Stockport College since the beginning of the Academic Year 2016/2017. The VPCQP undertook to amend the wording in relation to this accordingly. (Objective 1 Outcomes for Learners)
Action: Vice Principal Curriculum & Quality and Campus Principal
· A member commented that it was excellent news that all Grade 4 teaching had been eliminated from Stockport College and that actions to address Grade 3 teaching were being addressed at pace.

There were no further matters raised by members and after due discussion and consideration it was resolved that the report be noted.

	
	

	GCOR/53/18
	Higher Education Provision Update and Quality Improvement Plan

	
	

	
	The VPCQP presented a report which included the Higher Education Quality Improvement Plan (HEQIP) for the merged College. 
It was noted that the purpose of the report was to provide members with an update of Higher Education Performance, progress in relation to the Quality Improvement Plan (QIP) including areas of risk, Teaching Excellence Framework outcomes and the recent QAA review and project achievement. The report also provided members with an update of strategic activities and programme developments and covered the following issues in detail:
· Office for Students.

· QAA Review. It was noted that overall, it had been a positive review with no major areas of concern.  It was advised that meetings with governors, senior management, teaching teams and students had gone well, with any challenge relating to the management of public information within the merged entity and a minor omission to the Complaints Policy to reflect HEI requirements. It was further advised that immediate steps had been taken to rectify the matters and the report included a copy of the actions sent to QAA.
· Student Outcomes and Teaching Excellence Framework.

· Student Voice.

· Quality Improvement Plan progress update. With regard to this a member commented that the plan did not identify a responsible person for the actions and it was agreed that this should be added to the plan.

Action: Dean of Higher Education 
· Programme Developments. Issues and risks particularly with regard to achievement rates and/or timely achievement in a minority of cohorts.
· University Centre Status. It was noted that a letter of support had now been received and that the application would now be submitted to the Department for Education.

Action: Dean of Higher Education
There were no further issues raised by members arising from the report and after due discussion and consideration it was resolved that the report be noted.

	
	

	GCOR/54/18
	 Update Report and Progress against External Key Performance Indicators

	
	

	
	The Board of the Corporation received a report from the Turnaround Director (TD) which outlined the progress that had been made up to the end of June 2018 relating to the merger harmonisation and capital project plans.
The report provided members with a detailed update on progress with regard to the following matters:

· An update on the Group’s performance against the High-Level Milestones that were developed during the merger planning process.
· An update on the Group’s performance against the combined KPIs that were agreed with key stakeholders during merger planning.
· Feedback on meetings and other communications between the Group, including the TD and external stakeholders.
· Any other significant issues.

In presenting his report the TD advised that the oversight process in his view was very robust and fit for purpose and that any issues that arose were addressed before they became critical. He further advised the Board that all the high level milestones were being achieved and that there were currently no areas that gave a cause for concern. It was further commented that the quality performance was improving and that he had met with officers from the Transaction Unit (TU) to discuss the Financial KPI,s and explained to the Board the discussions and outcomes from the meeting. The TD commented overall the KPI’s were being met and that the TU had commented that in future years the discretion would be with the Group.  He further advised that there were no further meetings to report on and that there were no significant issues to report.
The Principal in discussion referred to possible future monitoring arrangements by Ofsted and this could well be inspection at a campus level. The Principal explained how the Group was intending to prepare for this particularly with regard to Self-Assessment. The Principal also advised the Board of the improvements that were being evidenced and likely to be evidenced at the Stockport College particularly with regard to attendance, retention, apprenticeship provision and Maths and English and commended the staff who had been involved in securing the improvements. The VPCQP commented that full performance details would be presented to the Board and relevant Committees once the final outcomes were known.
Action: Vice Principal Curriculum & Quality and Campus Principal
The Board thanked the TD for his update and after due discussion and consideration it was resolved that it be noted. 


	
	

	GCOR/55/18
	FE Commissioner’s Letter to Chairs and Principals of Further Education and Sixth Form College Corporations

	
	

	
	The Principal presented the Board of the Corporation with a copy of the letter that had been received from the FE Commissioner. 

The Principal drew the Boards attention to the key issues arising from the letter which included:

· Update on College Interventions.

· Structure and Prospects Appraisal.

· Governance and the new National Leaders of Governance Programme.

· T Levels launch of ‘Taking Teaching Further’
The Principal explained in detail the potential implication to the introduction of T Levels and the Board had a wide ranging discussion in relation to its possible implications and how the Group may respond to its challenges. It was noted that further consideration would be given to the issue once the proposals became clearer.
Action: Board of the Corporation/ Principal
After due discussion and consideration it was resolved that the FE Commissioner’s letter be noted.

	
	

	GCOR/56/18
	Sub-Contracting Partner Activities 2018/2019

	
	

	
	The VPCQP presented a report which made proposals for the Group’s partner subcontracting activities for 2018/2019.
The report provided the Board with details of the proposed partner, the funding contract value, the % of income to the partner and the student cohort for each contract.

In presenting the report the VPCSP went through each of the proposed contracts detailing the client history, nature of the contact in relation to co –delivery arrangements and new contractors. The VPCQP advised that unfortunately it had not been possible to reach agreement on the proposed contact with Stockport Football Club for financial reasons but that the relationship remained amicable and both parties had agreed to go their separate ways. It was also advised that the contract with Minstrell would be made under the Group’s AEB provision.
Members raised a number of issues arising from the report as follows :

· Is the margin with the contractors fixed at 80% and how was it determined? The VPQCP advised that this was considered to be good practice in the sector and that it was normal practice. He further commented that in the past different rates had been negotiated depending on the work that was needed to be done. The member asked by whom it was considered to be good practice. The Principal advised that both Ofsted and the ESFA would expect to see justification if colleges were charging over 20 % and that there had been recent bad press for Colleges who were charging unwarranted higher margins. It was noted that this was an area that Ofsted were specifically looking at across the sector.

· What were the reporting mechanisms for the provision? The VPCQP advised that sub-contracting was reported as a separate item in the College’s Self-assessment Report which included Leadership and Management of the provision. He further outlined the other reporting arrangements to the Committees of the Board.
· In answer to a question from a member the VPCQP outlined the Safeguarding arrangements for the provision.

There were no other issues raised by members and after due discussion and consideration it was unanimously resolved that the Sub – Contracting Partner Activities 2018/2019, as detailed in the report be approved.


	CGOR/57/18
	Updated Terms of Reference for Strategic Property Working Group

	
	

	
	The Corporation Secretary advised the Board that, following the merger of the Stockport and Trafford Colleges, it was necessary to update the Terms of Reference for the Strategic Property Working Group in order to reflect the change in the Working Group accountability and reporting procedures together with the change in senior management titles for The Trafford College Group.
After due discussion and consideration the Board of the Corporation unanimously approved the updated terms of reference, as presented, subject to a minor typographical change to terms of reference item number 8 which the Corporation Secretary undertook to amend.

Action: Corporation Secretary 

	
	

	GCOR/58/17
	Letter of Variation – Barclays Bank Covenant

	
	

	
	The DFS presented a report which sought the authority from the Board to change the wording of the bank covenant included in the loan agreement with Barclays Bank dated 5 April 2018 which was recently signed by the College during the course of the merger process between Stockport and Trafford Colleges.
The DFS advised that on 31 May 2018, the College received a communication from, the Relationship Director at Barclays Bank, explaining that there was an error in the wording of the recently signed loan agreement and provided members with of a copy of the extract and proposed wording change from 'available cash flow' to 'adjusted cash flow “together with definitions of the two statements. The report also provided members with a copy of the proposed amended letter of variation.
It was noted that as a result of the error Barclays had requested that a letter of variation be signed on behalf of the Corporation in accordance with the bank mandate and that formal confirmation that the Corporation has duly considered this matter and approved and accepted the change.

After due discussion and consideration it was unanimously resolved that the following resolution be approved :

That at a meeting of the Board of the Corporation of The Trafford College Group (the Borrower) held on 11 July 2018 there was produced to the meeting a letter of variation (the letter of Variation) from Barclays Bank UK PLC (the Bank) to the Borrower setting out the amendments to a facility agreement dated 5 April 2018 pursuant to which the Bank has offered the Borrower, the Facility (as defined in the Letter of Variation).

It was resolved:
1. That the amendments set out in the letter of variation are in the interests of and for the benefit of the Borrower and are most likely to promote the success of the Borrower for the benefit of the members as a whole and that such terms and conditions of the Letter of Variation be and are approved and accepted.
2. That the Principal and Vice Principal Curriculum & Quality/Campus Principal are authorised to sign the Letter of Variation on behalf of the Borrower to indicate acceptance of the terms and conditions.
3. That the Bank is authorised to act in all matters concerning the Facility as amended by the Letter of Variation upon instruction from the Borrower, in its capacity as Borrower of the Facility, signed in accordance with the Bank’s mandate for any of the accounts of the Borrower held with the Bank current from time to time.
Action: Corporation Secretary/ Chairperson 

	
	

	GCOR/59/18
	Sabbatical Period for Independent Member of the Board of the Corporation

	
	

	
	The Chairperson advised the Board of the Corporation that he had received a request from an Independent Member of the Board (IR) that he be allowed to undertake a period of sabbatical from Board membership due to his recent appointment as the Senior Policy Officer of the Greater Manchester College Group.
The Chairperson commented that this could be for a period of up to 18 months and that he would liaise with the Corporation Secretary over the impact and arrangements on membership of the Board should the sabbatical period be approved.

 Action: Chairperson
The Chairperson commented  that it was both his and the members view that it would not be appropriate for him to continue to  sit  on the Board due to the conflict of interest it would create for the period he undertook the role. 
The Principal advised the Board that she supported this view in terms of the conflict of interest and explained in detail the difficulties that would be created if the member remained in Board membership whist undertaking the role.

After due discussion and consideration he Board unanimously approved the request that IR be allowed a sabbatical period of up to 18 months with immediate effect.
Action: Corporation Secretary

	
	

	GCOR/60/18
	Minutes of the Audit  Committee Meeting held on 19 June 2018

	
	

	
	The minutes of the meeting were received and noted and the Chairperson of the Committee provided the Board with a detailed overview of the items considered by the Committee.


	GCOR/61/18
	Matters Arising from the Minutes


	
	i) 
	GAUD/21/18 – Internal Audit Visit 2 2017/2018 – Internal Audit Report   ( Subcontracting)
The Board of the Corporation unanimously approved the Committee’s recommendation for the approval of the Internal Audit Sub – Contacting Report.


	
	ii) 
	GAUD/22/18 – Draft Annual Internal Audit Plan 2018/2019
The Board of the Corporation unanimously approved the Committee’s recommendation regarding the Internal Audit Plan 2018/2019.
Action: Director of Finance and Strategy


	
	iii) 
	GAUD/24/18- Draft External Audit Plan Year Ending 31 July 2018

The Board of the Corporation unanimously approved the Committee’s recommendation regarding the External Audit Plan for Year Ending 31July 2018.

Action: Director of Finance and Strategy

	
	
	

	GCOR/62/18
	Minutes of the Curriculum and Quality Committee Meeting held on 7 March 2018 


	
	The minutes of the meeting were received and noted and the Chairperson of the Committee provided the Board with an detailed overview of the items considered by the Committee. 


	GCOR/63/18
	Matters Arising from the Minutes

	
	

	
	i) 
	C&Q/23/18 – Matters arising from the Minutes – Marketing Key Performance Indicators.

The Board of the Corporation unanimously approved the Committee’s recommendation regarding the proposed Marketing Key Performance Indicators.
Action: Marketing Director


	
	ii) 
	C&Q/ 39/18 – Any Other Business – Monitoring of Curriculum Provision

The Chairperson advised the Board that she had met with VPQCP and the CS to discuss the future monitoring arrangements with regard the quality of provision across the Group. The Chairperson explained in detail the actions that would be put in place which would include:

· Reporting on the quality of provision to the Board on a termly basis via the Governor Link arrangements. It was noted that the CS and VPCQS would be updating the guidance relating to Governor Links and Learning Walks which would be issued to members in due course.

Action: Corporation Secretary / Vice Principal Curriculum & Quality and Campus Principal
· The intention to move to a Campus based Self- Assessment process with an action plan for each of the campuses.

· Monitoring arrangements undertaken by the Curriculum and Quality Committee within its agreed Terms of Reference.

· Agreed KPI reporting to the Board in line with agreed arrangements.

A number of members commented that they welcomed the arrangements that would be put in place.

There were no other matters arising from the minutes. 

	
	

	GCOR/64/18
	Minutes of the Resources Committee Meeting held on 25 June 2018

	
	

	
	The minutes of the meeting were received and noted and the Chairperson of the Committee provided the Board with a detailed overview of the items considered by the Committee.

	
	

	GCOR/65/18
	Matters Arising from the Minutes

	
	

	
	i) 
	GRES/15/18 – Management Accounts  up to 31 May 2018

The Board of the Corporation unanimously approved the Committee’s recommendation of the approval of the Management’s Accounts for the period up to 31 May 2018.


	
	ii) 
	GRES/16/18 – Draft Budget 2018-2019 and Three Year Financial Forecast 2019/2020

It was noted that this recommendation had been considered and approved at Agenda item 5 of the meetings business items.


	
	iii) 
	GRES/18/18 – Supply Chain Fees and Charging Policy 2018

The Board of the Corporation unanimously approved the Committees recommendation concerning the Supply Chain Fees and Charging Policy 2018.

	
	

	GCOR/66/18
	Minutes of the Strategic Property Working Group held on 25 June 2018


	
	The minutes of the meeting were received and noted and the Chairperson provided the Board with a brief overview of the items considered by the Working Group.
The Chairperson provided members with a copy of the slides that the Architect had made at the meeting and provided members with a brief overview of the design proposals for the redevelopment.
The Chairperson advised that a group of Governors had undertaken a tour of the campus with the architect and Project Advisors were the proposed redevelopment design and plans were explained to the Governors. The Chairperson commented that the tour had been particularly enlightened and that the proposals looked amazing.

	
	

	GCOR/67/18
	Matters Arising from the Minutes

	
	

	
	i) 
	SPWG/40/18 – Stockport College Campus Redevelopment – Main  Contactors Tenders

The Vice Principal Corporate Services and Planning (VPCSP) presented members with a copy of a report from RBL – Project Advisers which provided details and a recommendation in respect of the main contract tenders received for the Stockport Campus redevelopment project.

The report provided the Board with the following information: 

· The procedure for procurement that had been undertaken and was in line with the requirements North West Construction Hub (as approved by the GMCA).

· The Stage 1 Tender process. It was noted that of the 7 contractors invited to express an interest 4 companies had responded. The report provided details of the 4 companies and the timeframe for the tender process.

· Tender Scoring. It was noted that the tenders were based on the responses to a series of questions together with costs for preliminaries, overheads and profit allowances. The report also provided details of the quality questions that had been asked.

· Quality Scoring – a summary of the scores in response to the questions was also provided following an assessment by the VPCSP and the RBL Project advisers.

· Cost Scoring. A summary of the costs and comments relating to each element of the scheme was also provided together with details of the consolidated scores for each of the tender submissions.

· Interviews. The VPCSP advised that following the receipt of the tender submissions 3 companies had been shortlisted and interviews held on the 4 and 9 of July 2018.The report provided details on the subject matter of the presentations and a general overview of the presentations.

· Recommendations for appointment following the completion of the process.

After due discussion and consideration it was unanimously resolved that following the tender analysis process the Trafford College Group approves the  following:

· The selection of Wates Construction as the preferred contractor to progress and finalise post tender discussions.

· That the Group enter into a Pre- Construction Services Agreement for the sum of £97,798.00 to cover Wates Stage 2 management fee. It was also agreed that if agreement was not able to be reached with the contractor for the cost of delivering the project during Stage 2 then the fee would be paid to Wates.

· That prior to entering into the Pre – Construction Services Agreement RLB be required to conclude the following items with Wates:

· Omission of provisional sums/budget costs relating to site cleaning and temporary works.

· Formal confirmation of costs associated with items qualified to be priced at 2nd Stage.

· Confirmation of Mechanical & Engineering design fees.

· Agreement to the Terms and Conditions.

Action: RLB/ Vice Principal Corporate Services and Planning


	
	ii) 
	SPWG/40/18 – Stockport College Campus Redevelopment – University Centre Contractor Tenders

The Vice Principal Corporate Services and Planning (VPCSP) presented members with a copy of a report from RBL – Project Advisers which provided details and a recommendation in respect of the main contract tenders received for the fit out of the University Centre building in order to provide temporary accommodation for the Stockport Campus redevelopment project.

The report provided the Board with the following information : 

· The procedure for Contractor Selection. It was noted that of the 10 companies asked to express an interest in the tender 5 had been issued with invitations to tender. It was further noted that ultimately 4 organisations submitted completed tenders and the report outlined the tender sum submitted by each company together with the time frame for completion and a like for like comparisons between the returns. The lowest tender was duly noted and that it was over budget. The VPCSP advised that following value engineering and discussions with the organisation the tender had been reduced to be in budget at a cost of £236,467.12. The VPCSP advised that this was within the cost frame that had been planned for at the planning stage. 

After due discussion and consideration the Board resolved that:

· RLB engage with the preferred contractor (OSS) to finalise the scope of the works and ensure that the savings indicated in the report are achieved.

· RLB continue to engage with OSS to agree a revised contract sum and programme.
· A letter of Intent is issued to OSS for the sum of £75,000.00 (Excl VAT) to allow procurement of materials and strip out works to commence.
Action: RLB
Members commented that they wished to express their appreciation to all those involved in ensuring that a very through and transparent procurement process had been undertaken with regard to the appointments.

In answer to a question from a member the VPCSP provided a detailed account of the outcomes from the public consultation process regarding the redevelopment that had been undertaken. It was noted that all the outcomes had been very support and positive.


	
	Members commented that they wished to express their appreciation to all those involved in ensuring that a very through and transparent procurement process had been undertaken with regard to the appointments.

There were no other matters arising from the minutes.

	
	

	GCOR/68/18
	Any Other Business

	
	

	
	A number of issues were raised by members as follows:

· A member advised that a number of Governors had attended the Higher Education Awards ceremony at Manchester Airport and that it had been excellent and offered congratulations to all the staff and students involved in the process. The member also commented that, as reported,  a number of Governors had  undertaken a tour of the Stockport Campus with the Architect and Project managers which had also been particularly helpful in understanding the redevelopment plans for the campus.

· The Chairperson advised the Board that this was the Student Governors’ (PD) last meeting and thanked him for his excellent contribution at both the Board of the Corporation and Curriculum and Quality Committee meetings. The Chairperson made a presentation to PD and wished him every success in his future endeavours.

	
	

	GCOR/69/18
	Date of Next Meeting

	
	

	
	It was agreed that the next meeting of the Board of the Corporation would be held at 5.30 pm on Wednesday 3rd October 2018 at Stockport College.
Action:  Corporation Secretary
Agenda item 9 (Update Report and Progress against External KPIs) was taken as agenda item 5 after which the Turnaround Director left the meeting at 5.20pm.

The Student Governor joined the meeting at 5.20pm after the consideration of Agenda item 5.

The meeting closed at 6.45 pm.
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