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THE TRAFFORD COLLEGE GROUP
 Minutes of the Audit Committee Meeting

held at 6.00 pm on Tuesday 19 June, 2018
in the Boardroom at the Altrincham Centre

	Present:


	Jed Hassid
Dawn Cole

Anna Spencer-Gray

Maureen Wilkins

	(Chairperson)



	In Attendance:
	Barry Watson 

James Scott 

Keith Oxspring
Mike Dillon
Natalie Jackson
Mick Frankish
Tom Pool
	(Corporation Secretary)

(Vice Principal Curriculum & Quality – Campus Principal)

(Interim Director of Finance)
(Director of MIS)
(BDO)

(Grant Thornton)
(Grant Thornton)



	Minute No
	

	
	

	
	Prior to the commencement of the meeting the Chairperson welcomed the Interim Director of Finance (IDF), the Director of MIS (DMIS) and Maureen Wilkins to their first Committee meeting and members and managers introduced themselves to each other.

	
	

	GAUD/14/18
	Election of Chairperson for the Academic Year 2018/2020

	
	

	
	The Corporation Secretary sought nominations for the position of Chairperson of the Committee for the Academic Year 2018/2020.
Jed Hassid was the sole nomination and it was unanimously resolved that he be elected as Chairperson of the Committee for the period outlined.

	
	

	GAUD/15/18
	Apologies for Absence

	
	

	
	The Corporation Secretary reported that apologies for absence had been received from Ian Duncan. 
It was noted that the Director of Finance and Strategy Designate was unable to attend the meeting.

	
	

	GAUD/16/18
	Election of Vice Chairperson for the Academic Year 2018/2020

	
	

	
	The Chairperson sought nominations for the position of Vice Chairperson of the Committee for the Academic Year 2018/2020.
Dawn Cole was the sole nomination and it was unanimously resolved that she be elected as Vice Chairperson of the Committee for the period outlined.

	
	

	GAUD/17/18
	Declarations of Direct or Indirect Interest in any of the Meeting’s Business Items

	
	

	
	There were no declarations of direct or indirect Interest in any of the meeting’s business items.

	
	

	GAUD/18/18
	Minutes of the Meeting held on 24 April 2018

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meeting’s proceedings.

	
	

	GAUD/19/18
	Matters Arising from the Minutes

	
	

	
	i) 
	AUD/05/18 –  Internal Audit Progress Report 2017/2018 – Draft Internal Audit Plan
It was noted that this matter arising would be considered as Agenda item 9 of the meetings business items. 

The Corporation Secretary advised of the discussions that he had had with the Chairperson and Vice Chairperson of the Committee in relation to undertaking a GDPR advisory audit in the current academic year and moving the proposed Governance audit to the Internal audit plan in 2018/2019.
The Corporation Secretary further advised of the reasons for proposing such a change and after due consideration and discussion, and taking into account the circumstances and reasons for the change the Committee were content to approve the proposal retrospectively.

Action: Corporation Secretary/ BDO


	
	
	

	
	ii) 
	AUD/05/18 – Internal Audit Progress Report 2017/2018 – Board Assurance and Risk Management Framework – Merged College – June 2018
It was noted that this matter arising would be considered as Agenda item 10 of the meetings business items.


	
	
	

	
	iii) 
	AUD/09/18 – Curriculum Area Risk Register 2017/2018 (Draft)
The Corporation Secretary advised that the proposals relating to the Draft Curriculum Area Risk Register 2017/2018 where due to be considered by the Curriculum and Quality Committee at its meeting on 20 June 2018 which was duly noted.


	
	

	
	There were no other matters arising from the minutes.

	
	

	GAUD/20/18
	Internal Audit Progress Report 2017/2018

	
	

	
	The Internal Auditors presented their progress report, which provided the Committee with the following information:
· An executive summary of the Auditor’s activities and performance against the Internal Audit Plan for 2017/2018.

· Conclusions from the audits completed to date.
· Progress against the operational plan.

· Audit performance.

The Auditor advised that it had not been possible to undertake the Business and Curriculum and Follow Up audits due to managerial pressures and commitments during the merger process but that they would be undertaken shortly and presented to the Committee for consideration at the next meeting.

Action: BDO
The Corporation Secretary advised that this would necessitate an additional meeting early in the Autumn Term 2018 in order to receive the reports and the auditors Annual Internal Audit Report for 2017/2018. 
It was agreed that the date for the additional meeting would be considered at Agenda item 14 of the meetings business items.

Action: Audit Committee


	GAUD/21/18
	Internal Audit Reports Visit 2 2017/18

	
	

	
	The Internal Auditors presented their internal audit reports as detailed below:

· Subcontracting

The Committee considered the Internal Auditor’s report, the purpose of which was to provide an advisory report relating to procedures and internal controls in respect of the College’s subcontracting arrangements. 

The Committee were pleased to note from the review that the auditors had noted elements of good practice in the areas of due diligence, quality assurance checks, subcontracting declaration, management of subcontractors,  strategic aims, communication with ESFA, financial health check  and fees and charges policy.

The Auditor advised the Committee that all the actions relating to the recommendations raised in last year’s internal report had been completed and implemented.

It was noted that there were no recommendations for improvement made by the Auditor arising from the audit.

The Committee considered the report in detail and raised a number of issues arising from the report as follows:
· Clarification regarding the statement that the level of monitoring activities for subcontractors was satisfactory. The Auditor advised that this meant that the monitoring activities met all the requirements.

· Whether it was a requirement of the EFSA that an audit relating to subcontracting be undertaken. The Corporation Secretary advised that the Committee had taken the view, over a number of years that, given the risk relating to the provision then it would be part of the agreed internal audit plan on an ongoing basis.

There were no other issues raised by members arising from the report and they offered their congratulations to the staff involved with the provision for the achievement of such an excellent audit outcome.

After due discussion and consideration it was resolved that the report be recommended to the Board of the Corporation for approval.

Action: Board of the Corporation

· GDPR ( Advisory) – Draft for Discussion

The Committee received the internal auditors draft report which had been recently undertaken in order to provide advice on the development of controls and processes to support the Group in complying with GDPR legislation. 

The Corporation Secretary advised that the report was for information only, at this stage, as due to timeframes it had not been possible to make the relevant management comments relating to the recommendations arising from the report.

It was noted that the management responses would be made and discussed with the auditors shortly and that the final report would be presented to the Committee at its next meeting.

Action: Corporation Secretary

The Auditor advised that the  areas of good practice that  had been noted during the advisory audit were as follows:
· The Group had convened a Steering Group to address GDPR readiness activities. The Steering Group included representatives from most of the administrative and support functions within the Group and was chaired by the Corporation Secretary.

· The GDPR Steering Group had adopted an action plan to address all of the remaining readiness activities.  The plan was based on the 12 steps to readiness issued by the Information Commissioner’s Office (ICO).

· An information asset register had been created which appeared to be substantially complete in terms of identifying the personal data that the Group processes.  

· A Data Protection Officer had been formally appointed.

· A revised privacy notice and data protection policy has been formulated and was being rolled out across the Group’s data collection channels.

The Auditor further reported that 6 recommendations of medium significance had been identified through the audit and she explained each of the recommendations in detail to the Committee.

Members raised a number of issues arising from the draft report for discussion as follows:

· How would the Audit Committee measure whether the Group was substantially compliant with the requirements of GDPR by the start of the September term 2018? The Auditor advised that this would be measured through the GDPR action plan. The Corporation Secretary advised that the updated plan would be presented to the Board of the Corporation in July 2018 and that it was RAG rated to evidence progress against compliance.

Action: Corporation Secretary

· A member asked about the Group’s approach to cyber security and whether it would be appropriate to secure ISO accreditation in this respect. The DMIS advised that this would require a substantial piece of work at a high cost to achieve this and suggested that it may be more appropriate to adopt some of the practices contained within the accreditation based on levels of risk to the Group. The Committee accepted this suggested approach and the DMIS undertook to update the Committee on the matter at its next meeting.

Action: Director of MIS
· A member raised the issue of the level of risk relating to a breach and commented that the Group already had in place structures to take practical and reasonable actions with regard to breaches and the requirements of GDPR. 
The DMIS advised that a Data Breach Policy had been approved by SLT and that it was operating effective. He further advised that an information asset register had been produced which currently contained 228 data items. The External Auditor commented that from the information supplied it would appear that the Group would be able to demonstrate that it was taking its responsibilities with regard to the regulations seriously and that appropriate actions were being taken.

· A member identified a typographical error in the overview of the technical summary which changed the meaning of the statement. The internal Auditor undertook to change the report accordingly.

Action: BDO

There were no further matters raised by members and it was resolved that the report be reconsidered at the next meeting following the completion of the management comments to the report.

Action: Audit Committee

	
	

	GAUD/22/18
	Draft Internal Audit Plan 2018/2019

	
	

	
	The Internal Auditors presented a report which made proposals for the Internal Audit Plan for the period 2018/19, together with the proposed strategy for the period 2016/2019.

The report provided the Committee with the following information:
· Proposed plan for 2018/2019.

· The audit approach and risk assessment.

· Proposed Resources and outputs.

· Plan overview.

· Phasing for the Plan.

· Internal audit strategy, charter, protocols and performance.

In producing the draft  plan for 2018/2019 the Auditor advised that they had sought to further clarify their initial understanding of the business of the Group together with the  Group’s risk profile in the context of the following issues:

· the overall business strategy and objectives of the Group;
· the key areas where management wish to monitor performance and the manner in which performance is measured;

· the financial and non-financial measurements and indicators of such performance;

· the information required to ‘run the business’; 

· the key challenges and risks facing the Group. 

In terms of the resources required to deliver the draft plan the Auditor advised that the overall number of days had increased to reflect the audits that had been postponed in 2017/18 and the size of the Group.

It was further advised that the Auditors had rolled forward three audits that had not been able to be undertaken in 2017/18 (a total of 14 days) and that they proposed a 3% increase in fees, not dependent on days delivered, which would mean the day rate for the delivery of internal audit services was £448 per day for 58 days with the total cost being £25,984 plus VAT. 
A member commented that the plan would need to reflect the changes in the management arrangements in respect of the appointment of the Director of Finance and Strategy and the role of the Corporation Secretary and the Auditor undertook to amend the reporting lines accordingly.

Action: BDO

After detailed discussion and consideration the Committee were of the view that the proposed plan would enable the Board of the Corporation, through the Audit Committee, to secure appropriate assurance with regard to the Group’s internal control arrangements, including risk and governance, and that the plan and costs associated with the plan as detailed be recommended to the Board of the Corporation for approval.

Action: Board of the Corporation

	
	

	GAUD/23/18
	Merged College Matrix Summary  Board Assurance & Risk Management Framework – June 2018

	
	

	
	The Internal Auditors presented a report which detailed the updated matrix summaries arising from the high level assessment of the risk management and assurance arrangements for each strategic priority and other risks for the period up to June 2018.
It was noted that the auditor had now included within the framework three additional risks that had been carried over from Stockport College and any newly identified post-merger risks. 
The internal  Auditor advised that these risks had been identified as:
· Failure to ensure that insufficient capacity or capability within the management teams does not jeopardise the successful outcome for merger and/or for key business as usual activities. It was noted that this risk had been added to Strategic Priority 8.

· Failure to ensure that there is sufficient consideration of inter-dependent factors and risks and there is adequate oversight over the delivery of the merger programme (including totality of work streams and testing assumptions of each element).  It was noted that this risk had been added to Strategic Priority 8.

· Continued media coverage reactions and consultation, including the public consultation and other (e.g. union consultation) on the merger is not supportive and/or suggests an alternate solution to the one favoured by Board of the Corporation and  Management.   It was noted that this risk had been added to Strategic Priority 11.
The Committee noted that the Senior Managers had also updated the risks/ assurances relating to the strategic priorities with a view to identifying any new risks and any risks that were no longer risks; and had identified any changes as a result of risk mitigation factors and control/assurances that had led to a change in either the risk or assurance scores.
The Committee also noted and considered the management action that had been agreed to address the risks as identified in the matrix summary and that the framework would be updated for 2018/2019 once the three year development plan and business plan for 2018/2019 had been agreed. 
It was further noted that it had been agreed that the development plan and business plan 2018/2019 would be presented to the Board in October 2018 and that it was consequential that the Committee would consider the updated BARMF for 2018/2019 in November 2018.

Action: Director of Finance & Strategy/ Board of the Corporation

The Committee had a detailed discussion concerning the updated report and members asked whether the update captured all the quality risks associated with the provision at Stockport College for the close down for 2017/2018. 
After a detailed discussion it was felt that there were risks that had not been captured and it was agreed that the Vice Principal Quality & Curriculum/ Campus Principal would meet with the Corporation Secretary and Internal Auditors in order to ensure that the framework is updated relating to the quality of provision risks associated with the delivery at the Stockport College for 2017/2018.

Action: Vice Principal Quality & Curriculum& Campus Principal/ Corporation Secretary/ Internal Auditors
The Committee also had a discussion about the format of the presentation of the framework, particularly the differentiation between the data and reports that are presented to the Board of the Corporation and to the Audit Committee. In discussion it was noted that consideration to this would be given by the Director of Finance and Strategy with a view to making proposals to the Committee at its next meeting.
 The Corporation Secretary undertook to liaise with the Director with regard to this undertaking.

Action: Corporation Secretary/ Director of Finance & Strategy
There were no other issues raised by members and after due discussion and consideration it was resolved that the report be noted.

	
	

	GAUD/24/18
	Draft External Audit Plan Year Ending 31 July 2018

	
	

	
	The Financial Statements and Regularity Auditors (FSRA) presented their proposed Audit Plan for the year ending 31 July 2018.
The proposed draft plan covered the following matters:
· The risk based audit approach.
· Significant risks identified. 

· The approach to materiality and the regularity audit.
· Going concern.

· Fees and related matters. It was noted that the total cost for the provision of the service was £35,500 plus VAT

· Logistics and the audit team.
· Independence and non –audit services including the Teachers’ Pension return at a total cost of £1500 plus VAT.
· Communication of audit matters to those charged with governance.
In discussion the FSRA advised of the approach that would be taken in respect of the merger of Trafford and Stockport Colleges and it was noted that the merger would be treated as an acquisition from an accounting perspective.

The FRSA also advised of the arrangements that had been put in place with regard to planning for the Audit including the clearance meeting with Mazars which had been scheduled for 27th June 2018.

 In discussion it was agreed that the report be amended to ensure that all references contained within it related to “The Trafford College Group”.

Action: Financial Statements and Regularity Auditors
There were no further issues raised by members arising from the draft report and after due consideration of the report it was resolved that it be recommended to the Board of the Corporation for approval together with the fees for delivering the service.

Action: Board of the Corporation

	
	

	GUAD/25/18
	Resignation of Co-opted Member

	
	

	
	The Chairperson reported to the Committee that the Corporation Secretary had been advised that one of the co-opted members (ASG) has tendered her resignation from membership due to relocation to another part of the country.
The Chairperson thanked the member for her contribution to the work of the Committee during her appointment over a three year period and wished her every success in her future endeavours.



	GAUD/26/18
	Any Other Business

	
	

	
	There were no matters raised under any other business.

	
	

	GAUD/27/18
	Date of Next Meeting

	
	

	
	It was agreed that the next meeting would be held at 6.00 pm on Thursday 18 October 2018 in the Boardroom at the Altrincham Campus.
Action: Corporation Secretary
The meeting closed at 7.17 pm.
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