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THE TRAFFORD COLLEGE GROUP
 Minutes of the Audit Committee Meeting

held at 6.00 pm on Tuesday 18 October, 2018
in the Boardroom at the Altrincham Centre

	Present:


	Jed Hassid
Dawn Cole

Maureen Wilkins

Brain Bradley

Ian Duncan

	(Chairperson)



	In Attendance:
	Barry Watson 

Natalie Jackson
Andrea Bennett

	(Corporation Secretary)

(BDO)

(Director of Finance & Strategy)



	Minute No
	

	
	

	
	Prior to the commencement of the meeting, the Chairperson welcomed Brian Bradley and Ian Duncan to their first Committee meeting and members and managers introduced themselves to the new members.

	
	

	GAUD/28/18
	Apologies for Absence

	
	

	
	The Corporation Secretary (CS) reported that no apologies for absence had been received from members but that the Vice Principal Curriculum & Quality and Director of MIS had been unable to attend the meeting due to other commitments.

	
	

	GAUD/29/18
	Declarations of Direct or Indirect Interest in any of the Meeting’s Business Items

	
	

	
	There were no declarations of direct or indirect Interest in any of the meeting’s business items.

	
	

	GAUD/30/18
	Minutes of the Meeting held on 19 June 2018

	
	

	
	The minutes of the meeting were approved and accepted as a correct account of the meeting’s proceedings.

	
	

	GAUD/31/18
	Matters Arising from the Minutes

	
	

	
	i) 
	GAUD/21/18 –  Internal Audit Progress Report Visit 2 – GDPR Advisory Report and GDPR Action Plan
BDO presented the completed General Data Protection Regulation (GDPR) Advisory Report, which now included the management comments relating to the 6 medium recommendations that had been made in the report.
It was noted that all the recommendations had been agreed with the Group management with the exception of 1 for which the relevant risk associated with non-acceptance had been accepted. The CS provided the Committee with a rationale as to why the recommendation had not been accepted to the Committee’s satisfaction.

It was further advised that all the recommendations had been implemented with the exception of the online training package for staff which had been purchased but would not be fully implemented until 31 December 2018.
The report also included a copy of the updated GDPR Action Plan and   the CS outlined the progress that had been made since the Action Plan was last reported to the Board of the Corporation together with details of the actions that still needed to be undertaken in order to complete the Action Plan.
It was noted that the GDPR Steering Group continued to meet on a regular basis to ensure the completion and implementation of the plan.

The CS further advised that it was anticipated that all outstanding actions would be completed by the end of the year and that an update report would therefore be presented to the Committee at its first meeting in the New Year.

Action: Corporation Secretary/ BDO
With regard to the Internal Audit Report regarding Subcontracting provision a member asked about the position in respect of IR35 and the employment status of subcontracting providers. The Director of Funding & Strategy (DFS) reported that management were currently taking advice with regard to this and outlined the process arrangements that were in place in respect of management of the payroll and monitoring and checking arrangements.

	
	
	

	
	ii) 
	GAUD/21/18 – Internal Audit Reports Visit 2 – Cyber Security
The CS advised the Committee that the Group had had a serious breach of its data security in September 2018 which had been reported to the Board of the Corporation by the Principal as a confidential item. 

The DFS advised of the immediate management actions that had been taken in respect of the breach which included a review of the Security of the Groups IT systems. The DFS further advised that Cyber Security would be included in the review and that the internal auditors would be auditing the review and action early in the New Year.
The Committee noted the management actions that had been taken and looked forward to the internal audit report relating to the matter in the New Year.

Action: BDO

	
	
	

	
	iii) 
	GAUD/23/18 – Merged College Matrix Summary Board Assurance and Risk Management Framework Updated re Stockport College Risks.

The Committee received a report from the Vice Principal Curriculum & Quality – Campus Principal (VPCQP) which provided members with details of the risks that had been added to the Board Assurance and Risk Management Framework relating to strategic priorities 1-5 in respect of the provision at Stockport College.
The report also included a copy of the matrix summary for each strategic priority together with the risk/ assurance analysis for each objective against the strategic priority.

The CS went through each of the identified risks as follows:

SP1 (Young People) 
· Risk had been added regarding recruitment of young people at Stockport. It was noted that this was low risk as the position targeted within the merger KPIs has been achieved. 

· Risk had been added regarding achievement rates of young people at Stockport. It was noted that this was low risk as the final outturn is likely to demonstrate an improvement of 10% points.
SP2 (Apprenticeships) 
· There have been no risks added as the apprenticeship provision had already transferred to Trafford College pre-merger. It was advised that the income target for Stockport Apprenticeships was unlikely to be achieved and that the timely achievement for the Group would be above last year’s outcome once pre-transfer withdrawals are disaggregated. 
SP3 (Adults) 
· Risk had been added regarding achievement of AEB budget target at Stockport.  It was noted that this was a moderate risk, although AEB targets were likely to be achieved following the final reconciliation. 

· Risk had been added regarding achievement rates for adult learners at Stockport. It was noted that this was a low risk as the target of 88% was likely to be achieved. 
SP4 (Higher Education) 
· Risk had been added regarding recruitment of higher education learners at Stockport.  It was noted that this was a moderate risk due to decline in numbers from 16/17, although in line with expectations as set out in baseline KPI targets. 

· Risk had been amended regarding QAA and TEF outcomes.  It was noted that following discussion with HEFCE these were undertaken for the Group as opposed to the individual colleges and that the risk was zero as both outcomes achieved. 
SP5 (Quality and Standards) 

· Risk had been added regarding the requirement to improve the standards of TLA at Stockport. It was noted that this was a moderate risk due to the significant historic issues with performance, and that all but 2 staff that were historically graded as 3 or 4 had improved or exited. A member asked for clarification around the process for assessing the performance of teachers and the DFS advised of the arrangements that were currently in place to the member’s satisfaction.
There were no other issues raised by members arising from the report and it was resolved that it be noted.


	
	iv) 
	GAUD/25/18 – Resignation of Co-opted Member – Appointment/ Replacement Arrangements

The CS was pleased to be able to report that the Board of the Corporation, at its meeting on 3 October 2018, had agreed the appointment of BB as a co-opted member of the Committee.

The update was duly noted.

	
	
	

	
	There were no issues raised by members arising from the minutes.

	
	

	GAUD/32/18
	Board Assurance and Risk Management Policy 2018/2021

	
	

	
	The DFS presented a report which made proposals for the Group’s Board Assurance and Risk Management Policy for the period 2018/2021.
The DFS advise the Committee that there were a number of key principles to Risk Management at the Group which included:
· An open and receptive approach to solving risk problems is adopted by the Corporation.

· The Principal and the Leadership Team supports, advises and implements policies approved by the Corporation.

The DFS further advised that the Board Assurance and Risk Management Framework ((BARMF) for 2018/2019 would be refreshed in relation to the Corporate Plan 2018/2021 which had been recently approved by the Board of the Corporation and that a Risk Management Workshop had been convened in December 2018 facilitated by the internal Auditors to update the BARMF.
 The DFS also advised of the “top down, bottom up” approach that would be incorporated into risk management and that the reporting would be simplified to meet the needs of each required reporting level.
In answer to a question raised by a member regarding reporting to the Board of the Corporation the DFS outlined her intended reporting approach at all levels of Governance. In discussion it was agreed that the proposed reporting documentation would be presented to the Committee before its implementation.

Action: Director of Finance & Strategy

The DFS also advised on the proposed changes to the membership of Risk Management Group which would now include Assistant Principals and in particular drew the Committees attention to the proposed BARMF timetable for 2018/2019 contained within the Policy.

The Committee considered the proposed policy in detail, together with the proposed changes and timetable for 2018/2019 and after due discussion and consideration it was unanimously resolved that the Board Assurance and Risk Management Policy 2018/2021 be recommended to the Board of the Corporation for approval.
Action: Board of the Corporation

	
	

	GAUD/33/18
	Self-Assessment of Compliance with Regularity and Propriety Requirements – Questionnaire 2017/2018

	
	

	
	The DFS presented the Committee with a copy of the completed Self-Assessment of Compliance with Regularity and Propriety Requirements- Questionnaire for 2017/2018.
The Committee considered the report in detail and in answer to a member’s question the DFS confirmed that the questionnaire related to the Group as a whole and that management were waiting for confirmation in relation to compliance with the finding requirements in relation to sub- contracting provision.

There were no other issues raised by members arising from the questionnaire and after due discussion and consideration it was resolved that it be noted.



	
	

	GAUD/34/18
	 Final Audit Reports 2017/18

	
	

	
	The Internal Auditors presented their internal audit reports (Trafford College) as detailed below:

· Business and Curriculum Planning
The Committee considered the Internal Auditor’s report, the purpose of which was to provide an advisory report relating to procedures and internal controls in respect of the College’s Business and Curriculum Planning. 

The Committee were pleased to note from the review that the auditors had noted elements of good practice in the areas of support to curriculum leaders, learner destinations and marketing intelligence.
 It was also noted that the auditors had identified a number of opportunities for improvement which related to Curriculum Planning and Target setting and that in the circumstances they had provided an opinion of moderate assurance over the design and moderate assurance over the controls that were in place.
· Follow Up
The Committee also received the internal auditor’s report, which detailed their follow up work which provided the Committee with assurance that the prior year recommendations had been implemented within expected timeframes.
 It was noted that of the 8 recommendations only 1 had been fully implemented with the remaining recommendations still in progress. The auditor therefore advised that the College had made little progress in implementing the recommendations. The auditor qualified the statement in the sense that the merger work associated with the merger of the two Colleges had obviously taken precedent during the year and that this had impacted on the timings of the implementation of the recommendations. It was noted that none of the recommendations were of high risk.
The Committee debated the reports in detail and it was acknowledged that both reports were now historical and related to the operating activities of Trafford College which had been superseded by the merger and the creation and processes of The Trafford College Group. In discussion it was agreed that the Internal Auditor would liaise with the relevant Group managers to ensure that were appropriate the recommendations are implemented within The Trafford College Group practices and processes as apprpoiate.
Action: BDO

There were no other issues raised by members arising from the report and it was resolve that they be noted.


	
	

	GAUD/35/18
	Draft Internal Audit Annual Report 2017/2018

	
	

	
	The Internal Auditors presented a report which fulfilled their requirement to provide the Board of the Corporation and the Principal, through the Audit Committee, with an opinion on the adequacy and effectiveness of the College’s risk management, governance and internal control processes.
The Internal auditor advised the Committee that, in assessing the level of assurance to be given, they had taken into account the following factors:

· all internal audits undertaken by BDO LLP during 2017-18;

· any follow-up action taken in respect of audits from previous periods for these audit areas;
· whether any significant recommendations have not been accepted by management and the consequent risks;

· the effects of any significant changes in the organisation’s objectives or systems;

· matters arising from previous internal audit reports to Trafford College; and

· any limitations which may have been placed on the scope of internal audit.  With regard to this the auditor advised that no restrictions were placed on their work.

The auditor further advised that in their view, based on the reviews undertaken, the follow up audits completed during the period, and in the context of materiality:

· the risk management activities and controls in the areas which examined were found to be suitably designed to achieve the specific risk management, control and governance arrangements. This view is given with the exception of the Work placements (Phase 1) advisory review, where one high priority recommendation was raised; 

· based on the sample testing, risk management, control and governance arrangements were operating with sufficient effectiveness to provide reasonable, but not absolute assurance that the related risk management, control and governance objectives were achieved during the period under review.

Members considered the report in detail and in discussion it was agreed that the high risk recommendation relating to Work Placements (Phase 1) would be addressed this year through Phase 2 of the audit.

Action: BDO

There were no further issues raised by members arising from the report and after due discussion and consideration it was resolved that it be recommended to the Board of the Corporation for approval 

Action: Board of the Corporation

	
	

	GAUD/36/18
	Production of Draft Report and Financial Statements (Trafford & Stockport Colleges) 2017/2018

	
	

	
	The DFS presented a report which advised the Committee that the Financial Reporting process for 2017/18 would be slightly different this year following the merger of Trafford College and Stockport College to form The Trafford College Group. 
The report advised that two set of Financial Statements would be prepared for the Committees consideration and Board of the Corporation approval as follows:
· Stockport College Report and Financial Statements for the period ended 31 March 2018. The DFS advised that Report would cover the financial results of Stockport College prior to the merger and that the Stockport College Report and Financial Statements will be for the period ended 31 March 2018 will cover the 8 months pre-merger from 1 August 2017 to 31 March 2018. The DFS also advised members of the timeframe for the audit and commented that comparisons with previous years reports would be difficult due to the changes as outlined. The DFS further commented regarding the headline issues relating to Stockport College which related to bad debt but that the preparation was straightforward but complex.
· The Trafford College Group Report and Financial Statements for the year ended 31 July 2018. The DFS advised that the Report would cover the activities of The Trafford College Group and be made up of 8 months Trafford College from 1 August 2017 to 31 March 2018 plus 4 months The Trafford College Group (including Stockport) from 1 April 2018 to 31 July 2018. The DFS also advised members of the timeframe for the audit and commented that aalthough there would be difference in format of information presented within Financial Statements (prepared in accordance FRS102) and the Management Accounts, the underlying data would the same.

The DFS further commented that as the Committee was aware the management accounts had shown 12 months for Trafford College plus a full 12 months for Stockport College so that the financial performance could be monitored against the agreed Financial Plan (CFADS). It was also advised that   to assist in the interpretation of the Financial Statements it was proposed that a high level reconciliation will be produced to combine the Financial Statements for both Stockport and The Trafford College Group.
Reconciliation would be produced to combined the Financial Statements for both Stockport College and The Trafford College Group.  
The Committee thanked the DFS for the update report outlining the process for Production of Draft Report and Financial Statements (Trafford & Stockport Colleges) 2017/2018 and in response to a members question it was confirmed that the External Audit Strategy had been considered by the Committee in June 2018 and approved by the Board of the Corporation in July 2018.
There were no further issues raised by members arising from the report and it was resolved that it be noted.

	
	

	GAUD/37/18
	Bad Debt and Cash Collection Process

	
	

	
	The DFS presented a report which provided members with report information to the bad debts that had been written off at both Colleges and assurance with regard to the debt collection process for The Trafford College Group.
With regard to the writing off of debts for 2017/2018 the DFS advised that they were as follows:

Stockport College

£276k 
Write off of 2016/17 provision (May 2018) 


 

£443k 
Write off (September 2018). 




£128k 
Write off old loans (September 2018).
It was advised that it should be noted that:

· a provision had already been made in the 2016/17 accounts of £276k however it has been identified as part of the review of bad debts that this was £289k too low.

· compared to the assumptions made in the Financial Plan (CFADS) and additional £504k write of bad debts was required in relation to Stockport.

· It had been made sure that all debts were not collectable before they had been written off.

A member asked why this issue had not been picked up previously. The DFS advised that it was intended to discuss the matter with the External Auditors in due course and further advised in the impact on the financial position of the Group.
The DFS also advised of the position in respect of the Transaction Unit in that no additional support was available to assist with the impact of the write off.

Trafford College

£3k write off.

The report also included details of the proposed debt collection process for The Trafford College Group which was received and noted.
There were no further matters raised by members arising from the report and it was resolved that it be noted.

	
	

	GAUD/38/18
	Any Other Business

	
	

	
	There were no matters raised under any other business.

	
	

	GAUD/39/18
	Date of Next Meeting

	
	

	
	It was agreed that the next meeting would be held at 6.00 pm on Tuesday 27 November 2018 in the Boardroom at the Altrincham Campus.
Action: Corporation Secretary

The meeting closed at 7.10 pm.
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