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THE TRANSITION BOARD
Minutes of the Transition Board Meeting
held at 5.30 pm on Tuesday 25 August 2020
via Microsoft Teams
	Present:


	Graham Luccock

James Scott

Alison Hewitt

Mohammed Ramzan

Glad Capewell

Clair Dyson

Gareth Turner

Sue Derbyshire

Louise Richardson


	(Chairperson)

(Principal and Chief Executive Officer, TTCG)

(Chairperson of CAMSFC)
(Interim Principal & CAO, CAMSFC)

	In Attendance:
	Barry Watson 

Mike MacLoughlin
Don Everitt

Eve Johnson

Lesley Davies

Michelle Leslie
Andrea Bennett
	(Clerk to the Transition Board)

(ESFA Representative) 
(Interim Finance Director, CAMSFC)

(Project Manager)
(Merger Director)

(Vice Principal Corporate Services & Planning, TTCG)

(Director of Finance & Strategy, TTCG)



	Minute No.
	

	
	Prior to the commencement of the meeting the Chairperson welcomed JS as the newly appointed Principal & Chief Executive of The Trafford College Group (TTCG) to his first meeting of the Transition Board. The Chairperson also welcomed LD to her first meeting as Merger Director (MD).
The Chairperson also welcomed Louise Richardson (Governor at TTCG to her first meeting).

	
	

	TB/80/20
	Apologies for Absence

	
	

	
	The Clerk to the Transition Board (CTB) reported that apologies for absence had been received from Jeremy Woodside.
It was noted that the External Advisor (JA) had submitted his apologies.

	
	

	TB/81/20
	Declaration of Direct or Indirect Interest in any of the following Items

	
	

	
	There were no declarations of either direct or indirect interests in any of the meetings business items.

	
	

	TB/82/20
	Minutes of the Transition Board Meeting held on 28 July 2020

	
	

	
	The minutes were approved and accepted as a correct account of the meetings proceedings.

	
	

	TB/83/20
	Matters Arising from the Minutes

	
	

	
	There were no matters arising from the minutes that were not on the agenda for the meeting.

	
	

	TB/84/20
	Membership Update

	
	

	
	The CS advised the Transition Board that Janet Grant (JG), Governor at TTCG had indicated that, due to extensive personal and Board membership commitments at TTCG she had agreed with the Chairperson of TTTG that she would stand down as a member of the Transition Board with immediate effect.
The CS further advised that it had been agreed that Louise Richardson (LR) would replace JG on the Board from TTCG and provided the Board with a brief overview of the skills, background, experience and knowledge that LR would bring to the Transition Board.

The Transition Board welcomed the appointment and resolved that it be noted.

	
	

	TB/85/20
	Due Diligence Phase 2 Update

	
	

	
	Prior to the consideration of the report the Chairperson advised that due to a confidential issue contained within the report, relating to the merger date, it was recommended that this item should be treated as a confidential matter and considered as part of the separate confidential agenda later at the confidential meeting.
The Transition Board supported the Chairperson’s recommendation.

The Director of Finance & Strategy, TTCG (DFS) then went through the remaining elements of the report and advised of the timescales for the Phase 2 of the Financial Due Diligence. The report also included a copy of the invitation to quote and scope for the undertaking.
It was noted that the process would commence on 17 August 2020 with invitations to quote from the three previously agreed firms who would be invited to tender, with the completion of the appointment scheduled for 18 September 2020.
The DFS further advised that within this time frame it was anticipated that the Due Diligence would be completed by 6 November 2020.
A member asked about who would undertake the evaluation of the received bids and the DFS advised that the bids would be checked against the scope to ensure that all aspects were covered and that the evaluation of the bids would be undertaken by the members of the Transition Board who were involved at the interview and appointment stage.

There were no further issues raised by members arising from the report and it was resolved that it be noted.

	
	

	TB/86/20
	Merger Submission Progress Report and Financial Overlay for Merged Entity

	
	

	
	The MD advised the Transition Board of the current progress in relation to the Merger Submission and Financial Overlay for the merged entity which was broadly the same as when last reported.
The MD advised that managers had been making progress where they could within the Leadership and Management element of the submission but until the Estates and Financial Overlay Plans had been agreed it would not be possible to complete the relevant submission. 
The MD confirmed that this was not an issue and would be presented to the Transition Board as soon as the outstanding information requirements had been received.
With regard to the Financial Overlay, the DFS advised that managers were currently processing the required data and outlined the impact of the outcome of the Estates Plan on the overlay. The DFS also provided details of the issues that were being worked on which included savings (pay) and costs for transition.
 A member asked if the approach was to take Phase1 plans for each organisation and the assumption changes over the plans. 
The DFS advised that the approach was to use the CEFADS model which would include 3 elements: the CAMSFC Plan, TTCG Plan and the overlay assumptions relating to efficiencies and absolute costs. The DFS further commented that the Phase 1 base cases Due Diligences from RSM would be utilised but that the CAMSFC base case needed to be updated.
The member asked if the merger did not proceed then both Colleges would be operating from the base case plans. The ESFA representative advised that it was more complex than that and that the ESFA were reviewing and assessing the financial plans asking Colleges to update to July 2020 for review by November 2020 and that they were subject to constant re- iteration. The MD advised that the base case positions would be considered in detail in relation to the Risk Register.
There were no further issues raised by members arising from the update and it was resolved that it be noted. 

	
	

	TB/87/20
	Pre-Merger Budget Update

	
	

	
	The DFS presented a report which updated the Board concerning pre-merger costs and set out the financial activity against the allocated budgets
The report identified that there had two new commitments which were as follows:

· The options appraisal for the Property Strategy which had been confirmed at £24k plus VAT.

· The appointment of the Merger Director at a cost of £22k. it was advised that TTCG bid preparation cost budget be utilised to cover this cost.
The report also provided details of the forecasted spend, commitments to date and actual spend for each of the organisations since the last update report and identified any variances against budget for each College together with risks and opportunities. 
Following on from discussions at the last meeting the report also provided members with details and background in relation to the following costs:

· Project Manager.

· TTCG Finance Director Support to CAMSFC.

· External Advisor.

The DFS provided the Transition Board with a detailed overview of each of the costs and how they were being funded.

A member commented that with regard to the Project Manager costs it was agreed that these would be met through CAMSFC budget in order to make the appointment as quickly as possible and at the time TTCG had no facility to support the funding. It was suggested that TTCG should now meet half of the costs as they had received pre-merger grant funding.
The MD advised that a request would need to be made to the ESFA to support this variation in grant as the pre-merger budget was allocated and outlined the reasons why it was unlikely that the ESFA would support such a request. The MD also outlined the pre- merger costs that TTCG were supporting on a standalone basis. The ESFA representative advised that there would be a reluctance to agree to a variation of grant but that the request would be considered.
A member asked about the MD role and asked if not a similar submission had been made to the ESFA. (The MD withdrew from the meeting whist this matter was discussed). The position with regard to the MD appointment was explained and the IDF CAMSFC also advised on the variance in relation to the CAMSFC exceeding its forecasts which related to the Marketing and HR appointments at the College. The DFS also explained to the member the approach to cost sharing going forward.
The Chairperson CAMSFC commented that it was important that the pre-merger cost exposure was minimised particularly for CAMSFC due to the loan, as opposed to grant basis of the funding.
There were no further issues raised by members arising from the report and it was resolved that it be noted.

	
	

	TB/88/20
	Transition and Merger Implementation Timetable

	
	

	
	The Project Manager (PM) presented a report that included a copy of the updated Transition and Merger Implementation Plan (TMIP) which showed progress as at 23 August 2020. 
The PM provided an overview of the TMIP and the progress that had been made and specifically drew the members to the following key issues:

· Amber Rag Ratings had now been notated.

· The Red Risks had remained unchanged since the last report.

· There were 18 Amber Rated activities, 9 of which were on track but were flagged as amber due to funding issues together with narrative around the other 9 amber rated activities

· The next steps.

A member asked about risks H2 (TUPE Consultation) and H15 (Employee Engagement and Communication).

The PCEO TTCG provided the Transition Board with an overview of the actions and up to date position with regard to both activities. It was noted that the Principals of both Colleges were undertaking a joint webinar to communicate with staff and that regular staff briefings were being undertaken together with the regular merger newsletter. It was commented that it was difficult to gauge the staff “feel” for the merger as physical returns would not be completed until next week due to Covid 19 restrictions.
There were no other issues raised by members and after due discussion and consideration it was resolved that the report and updated TIMP be noted.

	
	

	TB/89/20
	Merger Risk Register

	
	

	
	The Chairperson advised that due to the confidential nature of an item in the report then it should be considered as part of the confidential agenda later in the meeting.  The Transition Board concurred with this proposal.

	
	

	TB/90/20
	Any Other Business

	
	

	
	There were no matters raised under any other business.

	
	

	TB/91/20
	Date of Next Meeting

	
	

	
	It was agreed that next meeting of the Transition Board meeting would be held at 5.30 pm on 29 September 2020.
Action: Clerk to the Transition Board

The meeting closed at 6.20 pm.
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